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Dis�lct-Wlde School Safety Plans 

Regulatory Description of Components 

Domnonent Reautatorv Desctlnr•on 
PotonVal Emorgonoy Identification of sites of potential emergency. 
Plans fo:r Response to A doscriptlon of plans for taking the following 
Speclflc Emergencies actions In response to 1n emergency Where 

appropriate: (a) school cancellation; (b) early 
dismissal· le, evaouaUon: and Cdl shelterina. 

lmpRed or Direct Threats of Violence Pollcleo and procedures for responding lo Implied 
or direct threats of violence by students, teachers, 
other school cersonnel and Visttors to the school. 

Acts ofVioJanco PoRcles and procedures for responding to acts of 
Violence by students, teachers, other school 
personnel and Vi1itorG to the school, Including 
ccnslderatlon of zero4olerance polJcles for school 
violence. 

Prevention and lntervenHon S!rateglos Appropriale prevention and inteivenUon slrategieo, 
such as: (a) collaborative arrangemenb with slate 
and local law enforcement officlalo, de,lgned to 
ensure that school ufety otr,om and other 
security personnel and adequately trained, 
Including being �ined lo de-escalate potenttal� 
violent situations, and are effectively and fairly 
recruited; (b) non-violent conflict resolution training 
programs: (c) peer me<f,a\lon programs and youth 
courts; ■nd (d) extended day and other school 
safelv oroorams. 

Law Enforcement In Violent lncldent Policies and procedures for contacting appropriate 
law enforcement officials In the event of a violent 
Incident 

Assistance curing Emorgancles A description of the arrangements for obtaining 
•nistance during emergencies from emergency
servloes organizations and local 9ovemmantal
aa�nclec.

Local Government Offlclals The procedures for obtaining adVice and
assistance from local government officials,
including the county or cay official• res pons Ible for
lmolementation of Article 2•B of the Executive Law.

ldentlficaVon of Dlstrlot Resources The Identification of district resources that may be 
available for use durlna an emeraenr.v.

Procedures to Coordinate Use of School District A description of procedures to coonllnate the use 
Resources of school dlltrlct resources and manoower durln• 
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emergenolu, !nc!Udlng lden6ficallon of tile officials 
authorized lo m1ke decisions and of thu!lfl 
memllerusslanedw prov!dea .. tstanoe during 
em•-encies. 

C:ontactlng Pare111t, Gulrdit.ns or ,,..,,ens In PoRcleJ and prooedu,... forcontleling parents, 
Pat10ntol RoC..llon guar!llan• or !>ffl•n• In p•renral retallonlo tile 

sludent• of!M dlslrlot or tn the -n! of avlolent 
lncld•nl or earl• dl1mr.,a1. 

&:hoo! Building Stcurl!y Policies and proeodul'e$ relating to school building 
security, fnolodln9, wnera af)l)rcp,iate, tile use 01 
school n!ety oll'ieers and/orsecurll)' devices or 
cmce<lul'OI. 

E•~Y Detection of Potentt,Jljl Violent Behaviors Porro!•• and prooeduro• for lhe dlflemlnaliO!l of 
lnrotma!ive mattrials regan!ln9 the early deteoion 
of potentialil' violent baba'lfor., Including, bulnol 
limited to the Identification of famUy, cornmunl!y 
and environment.I laotorc to teachers, 
admlnlslralors, parents and otherpemons In 
p,11en!al n!lation to students oflh• sobool distrn:tor 
boord, iltudenls and other pe1Sons deemed 
a••roortole to recelv" •uoh tnrormatton. 

Annu•I l'/IU!tl•lill%llrd s1fotyTl'llnlng Policies and proce<l!lrea for annual mulU-lmard 
""OOI saf•tv lta!ntnn for mhnd •tudent.. 

Test Componenf!I of the Emargono:, Respon•• ~dures for re-and tht condutt of arulun<! 
Plan other eJ<el'tlses lo test component• of 1114 

emergency respons6 plan, including Ille, utcof 
llolelop exercises, In coordination with local ond 
eounly eme111ency 11!$l)Ondors and prepaN>llneu 
offlola!s. 

Rt,ponns to !!merganolas Toa tdenUl!eatlon of appropriate ruponses to 
ame.gonc!n, inetuding protoeots lbr rel))ondlnl! to 
bomb threats, hootage-lakings, lnlruslons and 
kidna•"'~s. 

lmprovln9 communloation with Studon!s Sir•~ for improving communication •mong 
stude,,1$ •nd be!Ween slUdenls and staff and 
reporting of potentltlty violent Incidents, such•• 
the embrt,hmentofyouth-run program 1, peer 
medit6on, eonlllet resolullon, cru.ting • forum or 
designating a menlOrfor otlldenls concerned w,1h 
bullying or violence and establishing a.nnnymous 
re=rl!no mechanl,ms !or school vtolence. 

Hall Monlrors A descrip11on of the dulltt of ball monlto13 and any 
scltool ••fe(y p0!30llnel, th• lralnll'lg requited of aY 
01111onnel aclfnn In a tchool •ecuritv c,inaollv and 
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the hilin~ and sore•nfng prcceu for all personnel 
a"'"'" tn a schO<>I -•ri"' caoa""'•· 

Informing AU Educa!iomtlAgenciH In the ca•• of a achoo! dltlrlel, a 1y11em !or 
lnform!nQ;;;;;.all •,duca1lonal ag!!l<)lt$ within $UCh 
seho•! dis oh. ""aslor. 

Information About Educational Agencies In the oanof uohool district, cert.in Information 
about tach 1ducationa! agoney locatott In th• 
sohool dltlrict, Including ln!ormaUon on $¢flool 
populalion, numbar of staff, lrel\Sr,ortation needs 
11\d the business and home telephone number; of 
kev ¢fficlal• of each such aaen~. 
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INTRODUCTION 

Emergencies and violent incidents in school districts are cr!Ucal issues that must be 
addressed In an expeditious and effective manner. Districts are required to develop a 
district-wide school safety plan designed to prevent or minimize the effects of sertous 
violent incidents and emergencies and to facilitate the coordination of the district with 
local and county resources in the event of such incidents or emergencies. The 
district-wide school safety plan is responsive to !he needs of all schools within the 
district and is consistent with the more detalled emergency response plans required at 
the school building level. Districts stand at risk from a variety of acts of violence, and 
natural and technological disasters. To address these threats, the State of New York 
has enacted the Safe Schools Against Violence In Education (SAVE) law. Project SAVE 
Is a comprehensive planning effort that addresses risk reduction/prevention, response, 
and recovery with respect to a variety of emergencies in the school district and its 
schools. 

The Safety Plans were developea by the orange Ulster BOCES Risk Management 
Department and the District-wide School Safety Team and Building-level School Safety 
Team based on previous plans and also from documents created by the Federal 
Emergency Management Agency (FEMA), utilizing components from FEMA E362, the 
Multi-hazard Safety Program for Schools, as well as from documents from the FBI 
Bomb Data Center, NYS EMO, NYS Police, NYS Center for School Safety and NYS 
Education Department. These were also developed to comply with Governor Patakl's 
Executive Order# 26 which requires all agencies, including school districts, to use the 
Incident Command System (!CS), as developed by the National lnteragency Incident 
Management System, for all emergencies. 

How do you predict? 
While schools can act to minimize 1he risk of violence, we can rarely, if ever, predict 
when It wlll happen because of the numerous variables involved. We can only analyze 
the risk and perform a threat assessment. The purpose of the threat assessment is to 
identify and understand risk factors, often seen In -the form of recurring and escalating 
behaviors, and not to tiy to match a student to a predetermined "profile". 

This school district supports the SAVE Legislation, and intends to facilitate the planning 
process. The Superintendent of Schools encourages and advocates on-going 
district-wide cooperation and support of Project SAVE. 

OJSnu~ .. WIDG SCHOOi. SAJ=&TY PLAN OoMMISSIOHm', Ri:GULATION155.17 



The District-wide School Safety Plan was developed pursuant to Commissioner's 
Regulation 155,17. At the direction of the School District Soard of Education. the 
superintendent of School District appointed a District-wide School Safety Team and 
charged it with the development and maintenance of the Distric,�wide School Safety 
Plan. 

Identification of School Teams 
The School District has created a District-wide School Safety Team consisting of, but 
not Urnited to, representatives of the school board, students, teachers, administrators, 
parent organizations, school safety personnel and other school personnel, The 
members of the team and their positions or affillalions are as follows� 

Chief Emergency Officer/Safety Director Than Harrington 
Superintendent of Schools 
School Board Representative 
Student Representative 
Student Representative 
Transportation 
Administration 
CSEA 
Warwick Vaney Teachers Association 
District Administrator 
Coordinator of Health & Attendance 
Law Enforcement Officer 
Fire/Emergency Services 

Dr, David leach 
Thomas Maslanka 
Dylan Burke 
Clare Calandra 
Jelena Radulov 
Meghan McGourty 
Charles Vealey Ill 
Patrrlcla O'Connor 
Cindy Leandro 
Heather Roecker 
Chief John Rader 
Michael Contaxis 

Local BOCES Representative Joseph Rus�o. 
Parent Representative Ronald lntrom1 

Concept of Operations 
The District-wide School Safety Plan is directly linked to the individual 

Building..fevel Emergency Response Plans tor each school bullding, Protocols reRected 
in the District-wide School Safety Plan will guide the development and implementation 
of individual Suildlng..fevel Emergency Response Plans. 

In the event of an emergency or violent Incident, the initial response to all 
emergencies at an individual school will be by the School Emergency Response Team. 
Upon the activation of the School Emergency Response Team, the SUpeTintendent of 
Schools or his/her designee will be notified and 1 where appropriate, local emergency 
officials win also be notified, District and buiklfng administrators are authorized to call 
police to respond to the threat or acts of violence. 

OMMltS!Dlltj\1$ REGUIA'IION 1155.17 
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Threats are alarming statements or behaviors !hat giVe rtsa to concern about 
subsequent violence. The warwlck Valley Central School Dls!riot estabrished a Threat 
Assessment Team - Team members consist of Superintendent of Schools, Busmss 
Administrator, Guidance Counselors, School Psychologist, Head Custodian, School 
Attorney, Local Law Enforcement, State Police and the County Crisis Team. 

1. All threats will be considered serious until determined otherwise. The 
Superintendent of Schools andfor hie. designee wm determine if the Threat 
Assessment Team needs to be partially orfUl[y activated. 

The range of threats may include bomb lbreats, threats against children by 
parents/guardians In custody battles, personal vendettas between students or 
gangs, threats against teachers or staff involved in domestic confliot, ihreats of 
retaliation, efforts to inllmidate, and any other type of alarming behavior that involves 
members of the school communltY or its property. 

2. Any student observing a $\udent possessing a weapon, alcohol or lffegal S1Jbstance 
on sohoo1 pro party or at a school function shall report this information lmmedla!ely to 
a teacher, the Building Principal, or any Warwick Valley adminlsirator. This wm be 
followed by notification of the parent of the student The appropriate dlscipfinary 
action WIii be taken up to and Including suspension and referral for proseoution. 

3. Parenlll and visflora are encouraged to tell school staff about any tndlreol: or direct 
threal: of violence to students, themselves, others or proparty. 

4. The Building Principal must notify the appropriate local Jaw enforcement agency of 
those vlolatlons that constitute a crime and substanUally affect the order or security 
of a school as soon as pracllcal, but in no event laterthan the close of business the 
day the Building Principal learns of the violation. The notification may be made by 
telephone, followed by written notilicaOon on the same day as the telephone call is 
made. The notification must Identity the student(s) and explain the conduct that 
violated the Code of Conduct and oonstil.trte a crime. 

5. School administrators must keep a record of serious threats and acts of violence and 
report them annually to the slate. 
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6. The Waiwick Valley Central School District uses a single point of entry system. 

► All doors are locked except the main entrance. 
> Entrance monitored and visitors must sign In and sign out of the building. 
> Visitors are required tc wear 'identification", and access Is limited to specific 

locations. Whenever possible, escorting visitors is encouraged. 

> Staff wear visible identification badges. 
> Visitors without identification will be directed to the sign-in area by all staff. 

·secret Setvice Threat Assessment Suggestions 
School and law enforcement officials are frequently placed In the difficult position 
of having to assess specific people (e.g., students, staff, teachers, and others) 
who may be likely to engage in targeted violence In which there is a known or 
knowable target or potential assailant The following suggestions for threat 
assessment investigations are based on guidelines developed by the Secret 
Service's National Threat Assessment Center (NTAC). They were developed 
primarily for preventing the assassination of public officials so they may not be 
applicable to all school situations. 
To identilythreats, school officials are advised to: 

• Focus on Individuals' thinking and behavior as Indicators of their progress 
on a pathway to violent actions. Avoid "profiling" or basing assumpflons on 
socio-psychological characteristics. In reality, accurate "profiles" for those 
likely to commit acts of targeted violence do not exist School shOotings 
are infi'equent and the great majority of individuals who happen to match a 
partlcular profile do not commit violent acts, In addition, many lndlviduals 
who commit violent acts do not match pre-eslablished profi[es. 

• Focus on individuals who pose a threat, not only on those who explicilly 
communicate a threat. Many Individuals who make direct threats do not 
pose an actual risk, whlle many people who ultimately commit acts of 
largeted violence never oommunlcate threats to their targets. Prior to 
making an attack, potential aggressors may provide evidence they have 
engaged in thinking, planning, and logistical preparatlons. They may 
communicate their intentions to family, friends, or colleagues, or write 
about \heir plans In a diary or journal. They may have engaged in 
"attack-related• behaviors: deciding on a vicHm or set of victims, 

D1&mJCT00W10! SCHOOL SAFETY P~ CoMMJ"tONER'S REQUIJ\TIOH 155,17 
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determining a tfme and approach to attack, and/or selecting a means of 
attack, They may have collected information about their intended larget{s) 
and the setting of the attack, as well as information about similar attacks 
that have previously occurred, 

Once individuals who may pose a threat have been identified, ten key questions 
should guide the assessment of the threat 

• What mofivated the individual to make the statement or take the action 
that caused him/her to come to attention? • 

• What has the individual communicated to anyone concerning his/h~r 
intentions? 

• Has the Individual shown an interest in targeted violence, perpetrators of 
targeted violence, weapons, extremist groups, or murder? 

• Has the Individual engaged in attack-related behavior, including any 
menacing, harassing, and/or stalking-type behavior? 

• Does the individual have a history of mental Illness lnvotvlng command 
hallucinations, delusional ideas, feelings of persecuHon, etc., with 
indications that he individual has acted-on those beliefs? 

• How organized Is the Individual? ts he/she capable of developing and 
carrying out a plan? 

• Has the Individual experienced a recent loss and/or loss of status, and has 
this led to feelings of desperation and despair? 

• Corroboration: What is the Individual saying, and is It consistent with 
his/her actions? 

• Is there concern among those that know the individual that he/she might 
take action based on Inappropriate ideas? 

• What factors In the Individual's life and/or environment might 
increase/decrease the likelihood of the indiVldual attempting to attack a 
target? 

Prevention• The Role of School Administrators, Teachers, and Staff 
To be effective, violence prevention programs require community-wide collaborative 
efforts that Include students, famllles, teachers, administrators, staff, social and mental 
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health professionals, law enforcement, emergency response personnel, security 
professionals, school board members, parents, the business community, etc. School 
administrators should bring together all of the above constituencies to develop 
strategies approprtate for their own particular school and community environments. 
While school boards and atlministrators set the climate of safety within schools, 
teachers, especlally, must be directly Involved and supported in ail stages of developing 
and Implementing programs to achieve safer schools. Teachers establish the first line of 
school safety, because they have the most direct contact with students. Often, they also 
have great insight into the potentlal problems and realistic solutions applicable to their 
school. School security supervisors, as well as security aides, are part of the District's 
overall seculity plan. 

School Security 
The level of physical security may need to be modified in order to lower schools' 
vulnerablllly to violent behaviors. Different strategies will be required to address needs 
specific to individual elementary, middle, and high schools. 
Administrators should initlate a comprehensive seoulily assessment survey of their 
schoors physical design, safety policies, and emergency procedures. 
The assessment should be conducted in cooperation with law enforcement, school 
security staff, physical facilities personnel, fire and other emergency service personnel, 
teachers, staff, students, and other school community members. Using the conclusions 
of that survey, administrators should assign a safely and violence prevention committee 
composed of all of the above representatives to develop a comprehensive security plan 
(School Site Safely Plan). Based on each school's needs, school safely plans may 
include some or all of the following suggestions: 
a. Utilize School Resource Officers, who may be provided by local law enforcement. 
SROs often provide law enforcement, law-related counseling, and law-related education 
to students, faculty, and slaff. Continuity of officers within individual schools should be 
encouraged, so that students and SROs develop rapport. 
b. Consider seeking one or more probation officers for use on campus to help supervise 
and counsel sludents. This would be especially appropriate for high schools with a 
significant caseload of Juveniles on probation. 
c, Utilize paid, trained personnel hired specifically to assist teachers and administrators 
in monitoring student behavior and aonvlties. Continuity of monitors within schools 
should be encouraged to facilitate good rapport with students. ihe number of monitors 
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used should be based on the number of students, the extent of problems at the school, 
and the space and layout of sohool grounds. 
d. Encourage screened and trained parents/guardians and other volunteers to proVide 
monitoring of students. Ensure volunteers have adequate training and guidelines 
outllnlng their duties. 
e. Develop and enforce reslrlclions about student loitering In parking lots, hallways, 
bathrooms, and other areas. Publish restrictions in the student handbook/code of 
conduct 
f. Consider the use of metal detectors only in special circumstances to deter weapons 
on campus. 
g. Adopt policies for conducting searches for weapons and drugs. Publfsh polioies in the 
student handbook/code of oonduct. 
h. Require visitors to sign In and sign out at the school office and to wear visible visitors' 
passes. Post prominent signs at all school entrances instructing visitors where to sign in 
and out Publish the policy in the student handbook/code of conduct 
i. Encourage school personnel to greet strangers on campus and direct them to sign in if 
they have not Also Instruct school personnel to report visitors who have not signed in. 
J. Require students and staff to carry with them and/or wear their school photo IDs 
during school and at all school-related actlVitles. 
k. Establish a closed campus policy that prohibits students from leaving campus during 
lunch. 
I. Establish a cooperative relationship with law enforcement and owners of adjacent 
properties to the school that allow for joint monitoring of student conduct during school 
hours. 
Encourage neighboring residents and businesses to report all criminal activity and 
unusual incidents. Establlsh a protocol within the school to handle calls from the 
neighborhood. 
m. Consider providing and making use of alarm, intercom, cell phone, building paging, 
mo-way radio, and mounted and hand-held camera monitoring systems on buses and 
school campuses. 
n. Develop a school bus rider attendance checklist for each bus and use ii daily. 
o. Consider the need for employing outside security personnel during school functlons. 
p. Patrol school grounds, especially in areas where students tend to congregate such as 
parking lots, hallways, stairs, bathrooms, cafe!erias, and schoolyards. 
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Reporting 
Establish a climate that encourages and enables students, teachers, and 
parents/guardians to report threats and acts of violence. For an example of a case 
Involving violence that may have been averted with more adequate reporting and 
assessment 
a. Within the limits of legal guidelines and statutes, maintain confidentiallly. 
b. Develop and adequately communicate reporting procedures with input from district 
school officials and local public safely agencies. Standard procedures should include 
definitions of pertinent infonmation and how and where Information should be 
distributed. 
c. Consider establishing a properly staffed, confidential hoUlne for reporting Issues of 
harassment, safely, vandalism etc. If answering machines are used, calls need to be 
retrieved in time to effectively address threats of violence. Aggressively advertise the 
hotline number to students and parents /guardians in student handbooks, on posters 
throughout the school, on pencils, student IDs, lockers, etc. Parents and students 
should also be advised when to use 9-1-1 rather than the hotline. 
d. Obtain training to recognize whether reports of threats or acts of violence are false 
and/or matlcious. 

Student Rules 
Student rules must be communicated, understood, and consistenUy enforced. They also 
must comply with constltutionally guaranteed due process procedures. 
a. Estabtlsh rules of conduct pertaining to improper student behavior using Input from 
students, parents/guardians, staff, public safety officials, mental health agencies, and 
legal counsel. 
b. Annually review, and if needed, revise rules of student conduct 
c. Ensure that all rules have a purpose that Is clearly understood. They should be clear 
and communicated to all students in both written and verbal formats. Students' 
comprehension of the rules should be assessed. 
d. Post summaries of rules of student conduot in classrooms and throughout the school. 
e, Send rules home to be read by students and parents/guardians. Include an 
acknowledgment form for students and parents/guardians to sign and return to the 
school. Hold meetings to communicate rules to parents/guardians, and to the extent 
practicable, make sure they understand them. Invite parentsrguardlans to call if they 
have questions about the rules. 
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f. Communicate rules in as many languages as needed and possible for each school's 
population. 
g. Apply rules in a consistent manner. Have pre-established consequences for rule 
vlolat!ons. 
h, Develop a consistent, timely, and effective means to notify parents/ guardians of rule 
violations and consequences. 
l, Establish clearly defined rules and appropliate consequences for all types of 
harassment, infimidat!on, and disrespect Rules should cover adult and student 
behavior at all school events. Parents/Guardians and teachers need to act as positive 
role models for students. 
j. Suspend and recommend expulsion of students and dismiss or dlsclpllne of staff for 
serious rule violations, Serious rule violations include: 

1. Possession of a firearm on school property or at school events. The 1994 
Gun-Free Schools Act mandates a one-year expulsion for students who bring a 
firearm to school. The chiefadministratlng officer of the local education agency Is 
able to modify the expulsion requirement on a case-by-case basis. All looal 
education agencies that receive funding from the Elementary and Secondary 
Education Act (ESEA) must require all students found carrying a fireaITn to be 
referred to the criminal Justice or Juvenile justice system. 

2. Possession or use of a weapon on school grounds or at school events that Is 
capable of inflicting serious bodily harm. 

3. Physical assault of a teacher, administrator, staff member, or student. 
k. Suspend and consider the appropriateness of expulsion for the following: 

1. Verbal threat to a teacher, administrator, staff member, or student 
2. Possession, sale, or use of Illegal drugs on campus. 
3. Actual or threatened retaliation against persons who report threats or acts of 

violence. 

Anti-Bullying Programs 
Bullying is a range of behaviors, both verbal and physical, that intimidate others and 
often lead to antisocial and unlawful acts. Staff, students, and parents/guardians need 
to understand that bullying is a pervasive problem that leads to violence. Bullying should 
neither be thought of as a "kids will be kids" occurrence nor accepted as a way of life. 
Implement anti-bullying programs that Include the following school-wide, classroom, and 
lndlvldual tactics: 
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a. Clearly define what consttMes bullying actlvlty with input and involvement from the 
school community (students, staff, parents, teachers, volunteers, and law enforcement). 
Communicate that definition to students, teachers, parents, and staff. The definition 
should include physical, verbal, and psychological aspects ofbultyJng. 
b. Based upon the above, establish specific rules prohibltlng, and consequences for, 
bullying activity as part of a comprehensive school code of conduct. 
c. Seek information about the motivations behind specific incidents of bullying. 
d. Eslabllsh a reporting mechanism by which incidents of bullying can be reported and 
recorded immediately after they occur. 
e. Ensure reporting procedures address with whom and under which circumstances 
Information wlll and will not be shared. Care should be taken lo: 

• Protect witnesses and victims from retaliation. 
• Meet applicable standards for confidentiality. 
• Ensure that personnel involved with victims and bullles have the information they 

need to effectively work with them. 
• Protect the accused fi'om false allegations. 

f. Nofify parents/guardians of both victims and perpetrators whenever a report of 
bullying is formally filed. Establish a policy regarding the circumstances under which 
parents/ guardians of bullies and/or their victims should be called In for an on-site 
conference. 
g. Continually monitor the number of reported incidents of bullying. 
h. Regularly conduct a survey assessing the prevalence, location, and kind of bullying 
activities that are occurring, Include students, parents, teachers, and staff. Also address 
bullying actlvltles !hat occur on the way to and fi'om school. Work with community 
policing efforts to help make students' journeys to and fi'om school safe and free from 
acts of intimidation. For surveys requlrtng student Input, follow administration guidelines 
regarding !he possible need for parental approval. 
i. Consider holding focus groups on an on-going basis to discuss the nature of the 
problem of bullying and ways to solve it, 
j. Identify community resources that can be utilized to Intervene Immediately, as well as 
those that can be used to develop additional intervention and/or prevention programs. 
Ensure adequate social service and mental health resources are both available and 
being utilized. 
k. Take actions to Identify bullies and victims and to promote intervention at the 
classroom level and at other student contact points within schools. Develop a program 
that provides victims with immediate support services and referrals, as well as teaches 
avoidance techniques and coping skills. Refer offenders to available support services. 
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I. Advise teachers and staff to record events, as well as the interventions and strategies 
that are implemented to address different instances of bullying. 

Anti-Gang Programs 
Gang membership is destructive to a healthy school environment. Members of gangs 
are more likely than other students to carry weapons and engage in acts of violence. 
a. Establlsh partnerships with law enforcement In order to exchange Information and 
educate teachers and staff about the presence of gangs and their activities. 
b. Establlsh and fund gang resistance and violence prevention teams to Implement 
community, family, and youth education programs and to provide alternative activities in 
which children can participate. Teams should include educators, law enforcement, 
probation officers, community leaders, students, school resource officers, gang 
specialists, mental health professlonals, and parents. 
c. Become aware of gang-related clothing, paraphernalia, and behavior. Establish a 
school dress code that would exclude outward manifestations of gang membership. 
d. Inform parents/guardians if their children are suspected of involvement in gangs and 
give them relevant Information, counseling, and access to available pertinent resources. 

Suicide Prevention 
Suicide Is a far more common form of violence Involving students than school homicide. 
In some cases, perpetrators of school shootings felt their actions would lead to their 
being killed by police, which also could be considered a form of suicide. It ls hoped that 
efrective suicide prevention will decrease the occurrence of both self-Inflicted suicide 
and violence by students who believe their acts will result in their being killed by others. 

• a. Develop a plan that specifies how to Identify students at risk, how to handle threats, 
and what actions to take in the event of a suicide. 
b. Ensure that students have, and are aware of, easy ways to get help, such as access 
to suicide hoUines, counselors, and wrttten/visual matertals. 
o. Educate students, parents/guardians, teachers, and other school personnel on how to 
identify and get help for troubled students before they become victims of suicide. 
Include how to get immediate help to prevent or respond to suicide attempts. 

Programs to Reduce Isolation and Alienation and to Promote Respect 
School administrators and teachers should identify and implement programs that 
increase positive self-respect and respect for others. In general, these programs should: 
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a. Establlsh standards for how people should treat each other. 
b. Promote and ensure that classroom standards are conslstentwlth school and district 
policies. 
c. Ensure classroom standards are reviewed In class and that a copy of them is sent to 
the parents/ guardians. 
d. Coordinate a cooperative effort to create and disseminate statements of values that 
all affiliates of the school will be expected to follow. All members should be able to state 
their school's values. 
e, Establish better lines of communication with students who may feel alienated or 
Isolated and/or have low self-esteem. 
f. Increase the number and diversify of positive extra-curricular activities available to 
students. 
g. Help students become more successful 1n achieving desirable short and long-term 
goals and increase the likelihood that their progress is recognized and rewarded. 
h. Teach students how to resist others' e!forts to intimidate or Isolate them. 
i. Initiate a community service requirement for middle and high school graduation. 
J. Model and reinforce values such as learning, respect, character, and cooperation. 
k. Encourage students to work together through the use of cooperative teaming 
techniques such as team projects. 
I. Encourage the contemplation Of core values (respec~ responsibility, trust, sharing, 
etc.) through the use of age-and curriculum-appropriate writing assignments and class 
discussions. 
m. Encourage students to become actlvely involved In the school community. 
n. Recognize and reward stl.ldents who exhibit positive and responsible behavior. 
o. Offer troubled and withdrawn students, including victims, help outside of class with 
schoolwork and personal problems. 
p. Develop a climate that encourages open communication between students and 
adul!s. It should maximize the options by which students can transmit their concerns 
about violence to school personnel, foster an environment of trust and be sensitive to 
their fears of retaliation. 

Plan Review and Public Comment 
This plan will be reviewed periodically during the year and wilf be maintained by 

the District-wide School Safety Team with technical assistance from the Orange Ulster 
BOCES Risk Management Department. The required annual review wllf be completed 
each year a1ter its adoption by the Board of Education, 
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Pursuant to Commlssloner's Regulation 155.17 (e) (3), this plan will be made 
available for public comment 30 days prtor to Its adoption. The district-wide and 
building-level plans may be adopted by the school board only after at least one public 
hearlng that provides for the participation of school personnel, parenis, students and 
any other interested parties. The plan must be formally adopted by the Board of 
Education. 

While linked to the Distrtct-wide School Safety Plan, Building-level Emergency 
Response Plans shall be confidential and shall not be subject to disclosure under Article 
6 of the Public Officers Law or any other provision of law, In accordance with Education 
Law Section 2801-a. 

Full copies of the District-wide School Safety Plan and any amendments will be 
submitted to the New York State Education Department within 30 days of 
adoption. Building-level Emergency Response Plans will be supplied to both local 
and Slate Police within 30 days ofadoptlon. 

Risk Reduction/Prevention and Intervention are comprised of activities that are taken 
prior to an emergency or disaster to eliminate the possibility of the occurrence, or 
reduce the impact of such emergency if it does occur. 

PreventlonRntervention Strategies 
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PROGRAM INITIATIVES 

• Listed below are programs and activities the district may utilize for improving 
communication among students and between students and staff and reporting of 
potentially violent incidents, such as the establishment of: 

Name of Program Early El1mantary Mlddle High 
Childhood Schools School School 

Character Educauon X X X 
LEGACY X 
PBIS - Positive Behavior X X 
Intervention Slrltealea 
Strencthenlnc FamlllH Proaram X X 
Therapeutic• Crisis Intervention X X X 

01STRICT•WIO& ScKOOL SAFETY PLAN CoMMIIIION!lt'I R.l!BUUTION 1511.17 



DISlRICT•WJOE SCHOOL SAFETY PLAN 

TRAINING, DRILLS AND ExeRCISl:S 

• All district personnel (faculty, custodial staff, office staff and administrators) will 
receive an orientation to the district's mul!l-hazards emergency plan on an annual 
basis. The orientation will focus on the district policies and procedures for fire 
evacuations and emergency response codes procedures, emergency 
communications and the districts incident command system. {Substitute 
Teachers and Teacher Aides will receive a fact sheet on the district's policies and 
procedures upon initial assignment). 

> Each emergency response code procedure will be practiced on a semi annual 
basis as part of a regularly scheduled staff meeting to test the district's 
communication system. 

> Building evacuatlonfemergency drill procedures will be practiced a minimum 
of 12 times per school year. 

► The district will conduct one early go-home drill to test its alerting and warning 
procedures, communications, procedures, resources, staff procedures, 
transportatlon procedures, public information procedures, and evacuation 
procedures on an annual basis. 

► The emergency plan for sheltering in the event of severe weather threat such 
as a tornado or thunderstorm will be practiced on an annual basis to test 
alerting and warning procedures. Communications procedures, staff 
procedures and the movement of students to designated areas within the 
school building. 

> The district will conduct one drill andfor exercises with local law enforcement 
agencies and other emergency response agencies to practice and reView its 
emergency procedures for a 'violent incident" on an annual basis. 

• Following a program orientation, drill andfor exercise, participants will forward 
their observations to their "Building Safety Committee• representative for further 
review and/or discussion. If immediate action is needed, the Building's Principal 
will be notified in order to take corrective action. The "Building Safety 
Committee• will review after action reports and forward their recommendations 
and suggestions lo the 'District Wide Safety Committee'. 
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IMPLEMENTATION OF SCHOOL SECURITY 

• In an effort to maintain a safe, orderty and healthy educational environment, all 
visitors to the District must sign-in at the Main Office of the building visited and 
obtain a visitor's pass that is to remain visible at all times. The hall monitor and 
other school safety personnel acting in a school security capacity direct visitors to 
vartous offices and monitors student actiVities on the playgrounds and athletic 
fields. Work is perfom,ed under the general supervision of the Building Principal 
In accordance with established policies and procedures. 

Hall monitors and other school safety personnel will be hired according to State 
Education and Civil Service Guidelines. 

Vital Educational Agency Information 

The district consists of six educational buildings: 

Kings Elementary (Currently Closed, Rental) 
Park Ave Elementary (K-4) 
Sanfordville Elementary (K·4) 
Pine Island (CUrrently Closed, BOCES Satellite-Rental) 
Warwick Valley Middle School with attached District Office (5-8) 
Warwick Valley High School (9•12) 

Additionally there are 18 athletic fields, a custodial maintenance building and a bus 
garage. 

Information on: 

... 

School population, number of staff, transportation needs, and the business and home 
telephone numbers of key officials of each such educational agency are described 
within Appendix E. 
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Hazard Identification 

Faculty and/or staff will conduct a daily inspection Qfthelr classrooms, specialty rooms, 
playground, athletic fields and/or office area to identify, evaluate and If needed to control 
any potential hazards associated within their work area. All concerns should be 
forwarded to a member of the facility's safety committee for further review. If immediate 
action is needed, the Building's Principal should be contacted directly, 

The district will continue to work with outside emergency response agencies and 
Orange-Ulster BOCES Risk Management Department to evaluate potential hazards 
associated In transporting and/or educating the children within our district See 
"Building Level Response Plans" for a list of Speclflc hazards associated with each 
building, 

Notification and Activation (Internal and External Communications) 

• In the event of a violent incident, immediately implement "Lockdown• procedures. 
Notify administrative personnel by calling the main office and alert office 
personnel regarding the need lo call 9-1·1 for law enforcement agencies. Office 
personnel will Immediately contact the Building's Principal and/or Designee, 
Central Office and call 9-1-1 if a building administrator can not be Immediately 
reached. If the main office Is Involved with the Incident, the altemaUve site as 
designated within the "Building Level Response Plan" will be utilized to call 
986-5000. 
In the event of a weather emergency, central office will alert whenever possible 
district personnel by telephone chain and/or tax for the need to seek shelter. 
'Building Level Response Plans" will be followed to alert faculty, staff, students 
and guests as designated within each plan. 

• Rapid Response Crisis Kit 
Each school bulldlng will organize a Rapid Response Crisis Kit containing: 

Master Key(s) 
Blank name tags or Identification vests 
Classroom telephone directory 
Bulldlng floor plans (supplied by BOCES Risk Management) 
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Ublity Shut-off master diagram (supplied by BOCES Risk Management) 
Notebooks, pens, markers 
Complete student roster 
Bell and Bus schedules 
Current yearbook or class photos 
Daily attendance 11st 

Each prinoipal should have a Rapid Response Crisis Kit in the main office & in a secure 
room or locatlon on the other side ofttie building. 

DJS1NC1 .. WrnE SCHOOL SAm'Y PLAN CoM.MISSIONER's REGULAllOM 155,17 



D!STRIOr•W/OE SCHOOL SAFETY PLAN 

Notification and Activation (Internal and External Communications) 

• Describe the policies and procedures for contacting appropriate law enforcement 
officials in the event of a violent incident, The district's procedures might Include 
maintaining a list of local law enforcement agencies, and the designation of the 
individuals authorized to contact the law enforcement agencies. 

• Descn"be the system that has been established for receiving and disseminating 
information to educational agencies within a school district of a disaster. The 
system could include the following forms of communication: 

Telephone 
Fax/Email 
District Radio System 
Others, as appropriate 

Intercom 
Local Media 
NOAA Weather Radio 

The system may specify that in the event of an emergency, or Impending 
emergency, the district will notify all principals/designees of facilities within the 
district to take the appropriate action. 

CHAIN OF COMMAND 

Superintendent-Dr, David Leach 987-3000Ext.10510, 10511 
Asst, sum. of Curr. & lnst!llction Ms. Meghan McGourty 
957.30001:xt.10520, 1os2s. 
Asst, Supt. For Business-Mr. Timothy Holmes 
987-3000 Ext, 10527, 10521 
Asst. Supt. for Human Resources-Mrs. Cindy Leandro 
987-3000 Ext. 10528, 10522 

Director of FaciliUes II-Mr. Than Harrington 
987-3000 Ext. 17570 
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WRWICX YALLEYCENTRAL SCH02,L D/STI!Ic;'l 

D1,11tftlct EMEIIGEllt:l' TnVIIOJI& NUMltfts 

tljg!J.lmlw. 
Principat 
Auothlte Principal 
As$11tl1lePrillolpal 
AHociate Ptlncipa I 

li.dllls,§glJWll. 
Principal 
AuoclatePrinclpal 
Assac:lale Prilclpal 

eam�u.. 
Principal 
Olher Ket Personnel 

§alW!ZfiWt.£1,, 
Pdnclpal 
Aacclale Principal 
Other Key PCl'lOnnel 

G•argianna Oiopoulos 
Nicholas Emanu111 
Chris Fiort11lino
Erin HiHLewl& 

Jarid Yap!lllw«z 
Jotdan Slattery 
ChritRadon 

VasiltOS Blni1!11 
Jeanne VanH11ee[ 

Johnna Maraia 
limothy F1rraro 
ShellaScheuermam 

8111:IRHS 
987-30S01ct2510 
98MOSDx12520 
987-3050x12521 
987-3050X12504 

Business 
987-3100X16510 
987-3100X16521 
987,3100X16520 

Business 
987-3170x1.C510 
987-3 t70X14501

auslnus
987-3300 x13510
987-3300 xt3503
9ll7•3300 X13502

ALL EMERGENCIES FOR FIRE, POLICE & 

AMBULANCE DIAL 845-986-5000 

ASSl§iANCEJ;ROMbOCALGOVERNMENit\L9fBCMLI 

01Stlllc:T•W1t11:"S1:HOOL SAffTV PLAN CoMMIUIOrlE111l ReGIIIA'IION 15$,1'1 

. l 



DIST~ICT•WIDE SCHOOL SAFETY PLAN 

COORDINATION WITH LOCAL AND COUNTY AGENCIES 
The WarMck Valtey Central School Dlsbict has developed an emergency management plan along 
with specfffo procedures to follow should an emergency occur. A copy of ihls plan Is located In each 
of the buUdlng offices. 

AGENCY 

Town Police 
State Police 
Town Government 
Village Government 
Fire Department 
Orange Ulster BOCES 
.Hospital 
Ambulance 
Risk Management 

Q!tlfil; 

Poison Control 

CONTACT 

Chief of Police 
Dispatcher 
Supervisor 
Mayor 
Chief 
Superintendent 
Nursing supervisor 
Dispatcher 
Risk Manager 

PHONE 

986-3423 
782-8311 
986-1120 Ext. 244 
986-2031 Ext. 2 
986-4000 
291-0100 
986-2276 
986-4100 
291-0100 Ext.10761 

Gas Hofline-Orange & Rockland 
FBI 

1-914-366-3030 
1-80().533-5325 
633-6000 
1-877-434-4100 
986-5000 

Orange & Rockland Emergencies 
Life Threatening Emergencies 

Should an actual emergency occur lhe District Emergency Officer or 
Incident Commander wlll contact the appropriate agency with the specific nature 
of the emergency and request assistance. Questions concerning these 
emergency procedures should be directed to: Cindy Leandro, 987-3000 ext. 
10522 or 10528 
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Situational Responses Multi-Hazard Response 

EMERGENCY RESPONSE CODES 

LOCKOUT/ LOCKDOWN (Always Hsume the Intruder Is anned) 

1. Lock classroom/office door(s) Immediately. 

2. Do not allow anyone to leave the room/office. 

3. Follow Instructions on whether to allow anyone to enter the room/office. 

4. Stand by for additional instructions from administrative or law enforcement 
officials. 

5. Perform accountabllity check based on attendance roster(s), 

6. \Nhen all clear Is given, resume activities as directed. 

SUSPICIOUS PACKAGE• 801111 THREAT 

1. Do !:KIT activate the fire alarm system; do !:lQLuse portable radios or cell phones. 

2. Perform cursory check of work area for any unusual packages or Items. 

3. BRT's check Shelter-In -Place or Evacuation Areas outside the building as directed. 

4. Be sure to take attendance roster(s) with you for accountability. 

5. Shelter In "cleared & sanitized areas• or evacuate away from the building when 
instructed. 

6. Stand by for additional instructions from administrative or law enforcement 
officials. 

7. \Nhen all clear is given, report back to classroom for accountability check. 
IIEDICAl ElfERGaCY ....., EMwua1c, In Room_• 
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SERIOUS MEDICAL EMERGENCY 
1. All designated administration and health staff report to ____ for a medical 

emergency at Room __ _ 

INTRUSION 

SEQUENTIAL RESPONSE ACTIONS: 

1. Identify Intruder. Verification should be made that there is indeed an intruder 
In the building, on the grounds, or If a real threat exists. Always assume an 
Intruder Is anned and dangerous. 

2. Notify the following indlVlduals: 

Superintendent 
Assistant Superintendent for Business 
Bldg. Principal or deslgnees (see chain of command for full list of #s). 

3. Under the direction of an administrator listed in Item 2, notify all building occupants 
using the public address system that ''There Is LOCKDOWN / LOCKOUT In the 
faclllty, all occupants follow LOCKOUT/ LOCKDOWN Response Guldellnes." 

4. Notify local law enforcement agencies by telephone at 911. NOTE: The 
Superintendent, Assistant Superintendent for Business, or Building Principal 
should notify law enforcement agencies. 

5. A lockdown of all rooms and assembly halls should take place immediately. 

6. Isolate the area of the incident from all staff and students. Do not allow anyone to 
enter the area without the advice of law enforcement officials. 

7. Based on advice from law enforcement officials, consider implementing the following 
response actions: 

• Isolate the area of the building involved 
• Develop class changes 
• Evacuate staff and students from uninvolved areas 
• Notify parent(s) and/or spouse ofvictim(s) 
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• Set up a receiving area (Isolated) for family members of any victims 

8. Inform (update) Superintendent of situation and actions taken. 

9. When school district admlnlstrator(s) and/or local law enforcement give "all clear", 
direct staff to conduct accountability check. When accountability check Is complete, 
staff and students may resume normal operations. 

HOSTAGE TAKING/KIDNAPPING 

SEQUENTIAL RESPONSE ACTIONS: 

1. Identify Situation. (All school staff members are responsible for this.) 

2. Notify the following Individuals: 
Superintendent 
Assistant Superintendent for Business 
Superintendent of Buildings & Grounds 

Bldg. Principal or designee (see chain of command for full list of #s.) 

3 . Notify local law enforcement agencies by telephone at 986-5000 and follow their 
Instructions. Do not attempt to overtake the assailant. 

4. Notify all building occupants using the public address system that "There la a 
LOCKDOWN / LOCKOUT In the facility, all occupants follow LOCKOOWN / 
LOCKOUT Response Guldellnes." 

5. A lockdown of all rooms, assembly halls and entrances should take place 
immediately. 

6. Isolate the area of the Incident from all staff and students. Do not allow anyone to 
enter the area without the advice of law enforcement agencies. 

7. Inform (update) Superintendent of situation and actions taken. 

8. Based on advice from law enforcement officials, consider implementing the 
following response actions: 

Isolate the area of the building involved 
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Develop class changes 
Evacuate staff and students from uninvolved areas 
Notify parent(s) and/or spouse(s) ofvlctlm(s) 

Implement Go Home Guidelines 
Set up a receiving area (isolated) for family members of victims 

Necessacy Resources: Emergency Telephone Roster 
Media Notification Plan 

BPMIJHREAI 
SEQUENTIAL RESPONSE ACTIONS: 

1. Upon receipt of a bomb threat by telephone, Initiate Response Form. Listen for 
Identifying speech Characteristics: male or female; young or old, etc. Fill out the 
response form as complete as possible. 

2. Notify the following Individuals: 
Superintendent 
Assistant Superintendent for Business 
Superintendent of Buildings & Grounds 
Bldg Principals or deslgnees (see chain of command for full list of #s.) 

3. Notify local law enforcement agencies by telephone at 986-6000. 
NOTE: The Superintendent, Aaalat1nt Superintendent for Business, 
Building Principal, Superintendent of Buftdlngs & Grounds should 
notify law enforcement agencies. 

4. Under the direction of an administrator listed In Item 2, notify all building 
occupants using the public address system of a: 
"IUIPICfOU8 PACKAO! Response Guidelines" 
Note: Do tKJI activate the Fire Alarm System. 

Do tJ.QI. use portable radios or cell phones. 
5. When "all clear" is given by Central Office Administration in consultation with 

Building Principal (or deslgnee) and the local law enforcement agency, the staff 
and students shall report back to their classrooms. 

6. Central Office Administrator Informs parents and guardians that the school 
Emergency Management Plan has been activated. 

Necessary Re,ourcu: Bomb Threat Response Form 
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BOMB THREAT RESPONSE FORM 
Be Alert! Gt! SpeoifiosJ Be Rnponslvel 

l'er1onrecelvln9oan: ____________________ _ 

Exactlimeofoall: _____________________ _ 

Exact word• of call 

Questions to Ask 

When is bomb going to explode? 

Where is the bomb? 

What does it look like? 

What kind of bomb is it1 

What will cause ii to explode? 

Did you place the bomb? 

Why? 

Where are you calling from? 

What is your address? 

What is your name? 

Caller's Voice (circle) 
Accent Crying Giggling Normal 
Sincere Stressed Broken Disguised 
Exc!ted Nasal Slurred Rapid 

Squeaky Angry Deep Lisp 
Loud Slow Stutter Calm 
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If voice ISfamlllar, whOm did it sound like? 

Were there any background noises? 

Remarks: 

Person receiving call: ____________________ _ 

Telephone number call received at _______________ _ 

Date: _____________ _ 

Report call Immediately to:.-,-_____ _ 
(refer to bomb incident plan) 

Background Sounds (circle) 
Airplanes Street Traffic 
Office/Machinery Trains 
Factory/Machinery Voices 

Threat Language (circle) 
Foul Irrational Taped 

Animals 
Qufet 
Music 

Incoherent Message read by threat maker 
Well spoken (educated) 

Remarks: ________________________ _ 

Date: _______________________ _ 

Name: ________________________ _ 

Position: ________________________ _ 

Phone Number. 
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RESPONSE TO SITUATIONS OF POTENTIAL VIOLENCE IN SCHOOL 

I. If a staff member becomes aware of a student's threat or actual act of violence: 
A staff member will immediately notify the principal and/or designees 
B. The principal and/or designees will notify appropriate members of the building 

response team. 
C. The principal and/or designees will arrange to have student immediately 

escorted to principal's office 
D, There shall be NO STOPS, NO EXCEPTIONS, NO QUESTIONS 
E. The student will be attended by one or more adults, at all times. 
F. The crisis team wlll conduct a joint assessment of student 
G. Other staff will simultaneously conduct an investigation of the incident 
H. studenfs parents will be nofified and required to participate In an Immediate 

school conference 
I. When a more general threat is made to a large, unspecified group, the principal 

and/or deslgnees will determlne the course of action 

II. As a result of the joint assessment and Investigation: 
A. HIGH RISK DETERMINATION 

1. Inform pollce Immediately 
2. Mandate parents to have the student receive an immediate psychlatrlc 

evaluation 
3. Notify potential victim{s) and potential victim(s)' parents 
4. Develop a safely plan With the potential vlctim(s) and potential victim(s)' 

parents 
5. Recommend other interventions/services If indicated 
6. Refer for discipline 

B. LOWER RISK DETERMINATIO(II 
I. Discuss with student and hls parents the significance of the incident and 

possible intervention measures 
2. Notify potential vlctlm(s) and potenfial vlctim(s)' parents 
3. Develop a safely plan wlth the potential victim(s) and potential victlm{s)' 

parents 
4. Refer for support services, peer mediation and/or outside services if 

indicated 
5. Refer for discipline if indicated 
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Ill. At the conclusion or the potential Incident of violence: 
1, A written 6ummary shall be prepared by a designated staff person 
2, Involved personnel shall debrtef 

Notify Director of Special Education whenever a CSE student is involved 

POTENTIAL VIOLENCE INCIDENT SUMMARY FORM 

Student's Name:_-=------=----------Date:_/_/_ 
DOB:_/__}_ Grade.~,--::c--
Name/Title of Person Completing Form:, ____________ _ 
Parents'Name: ____________________ _ 
Address:. ______________________ _ 
HomePhone: ________ WorkPhone: ________ _ 

Description of Incident: 
(Include date/lime of Incident namesnttle• of all involved parti•• and their specific roles): 

Actions Taken & Recommended Follow Up: 

Notification (names, titles dates): 

Police:,,....,=-----------------------
Student's Par13nts:_:-----,-,-,..,.,.-....,..------------
Potentlal victlm(s) and potential viclim(s)' 
Parents: ______________________ _ 
Others: ______________________ _ 
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Referrals (names, titles, dates): _____________ _ 
Psychia!lic evaluation: ________________ _ 
Community Services: _________________ _ 
In-school Services: 
Discipllnespecify): ------------------
Other: ______________________ _ 

Imminent Warning Signs for the potential of YioJent Behavior 

1) Talks about violence and has a speciffc plan. 

2) Talks about vrorence and/or expresses violence in writings and drawings. 

3) Severe expressions of rage often for minor reasons. 
(i.e., banging head against the wail, unstoppable screaming) 

4) Severa destruction of property. 

5) Tortures animals. 

6) Frequently fights with peers and/or family members. 

7) ,'\ccess to family or own firearms and capable of competent use. 

8) History of suicidal or other self-destructive behavior. 

Early Warning Signs for the Potential of Violent Behavior 

A) Social wllhdrawaYlacks commitment or connection to a group or persons. 
B) Excessive feelings of Isolation and being alone. 
C) Excessive feelings of rejection. 
D) Often the victim of aggression, bullying, or other violent acts. 
E) Feelings of being picked on/persecuted. 
F) Low school interest/poor academic performance. 
G) Patterns of impulsive, chronic hitting, intimidation, and/or bullying behavior. 
H) Regularly Involved in behavioraVdisclpllne problems. 
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1) Behavioral difficulties at an early age - the earlier the problems, the 
J:llgbru: the likelihood of serious problem in adolescence. 

I) Past history of violent and aggressive behaviors. 

VIOLENT lNCJDENT RESPONSE PLAN 

An act, perpetrated by a student, faculty member or unauthorized persons entering the 
school, which results in physical harm to an individual or potential of harm (hostage 
situation), is reported to the principal or desfgnee. 

1. Notify staff by using the appropriate code via PA. 
A. Codes should be universal to dfstrlct. 
B. Subs and other "transient" staff/volunteers trained in codes. 
c. An Emergency Information Poster is to be placed in each classroom 

containing specific instructions for several types of emergency 
situations. 

If. Lookdown / Lockout will occur immediately. 
A. Teachers should lock doors and windows of their classroom and 

students should back away from windows. 
B. students and teachers remain In the secured area until further 

directions. 
c. Teacher should immediately take attendance. 
D. • Teachers should report to a pre-designated individual, the names of 

students who are out of the room and/or unaccounted for. 
E. Individuals will be properly I .D. 

Ill. Following calls to be made by principal or designee. 
A. A single call can be made to 986-5000. Give a brief description and 

state what services are needed. 
B. Superintendent who in turn will make the following calls: 

f. Other bufldlng principals 
2. Bus Company 
3. Other directors 
4. Activate crisis response team via BOCES District 

Superintendent 
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IV. Crowd Control • An appointed Assis!ant Prtncipal and Nurse to go dlrecUy to 
scene to assess situation and to clear area. 

A. Nurse will have an emergency kit ready and accessible 
(tocafion is known in case ofsubstitute) 

B. Building Response Team (w/CPR knowledge and prior training) to 
assist at scene as well. 

V. Paraprofessionals/Slaff need to do Immediate sweep of hallways and have all 
students go direcfiy Into a pre-designated site (not Into nearest classroom 
because intruder could be accidentally placed In room wtth children). 

*'If perpetrator is still at large: 
1. Act In a manner that will not put any more lives In Jeopardy. 
2, Avoid any reckless and/or imprudent action. 
3, Obtain for police as much information as possible: 

A. Description/clothing 
B. In what direction they were traveling 
C. Profile. background information 

VI. An announcement is made via code on the PA to Instruct all available personnel 
where to go for assignments. Codes may be helpful to designate targeted area 
when possible. 

VII. Command Center to be established In each bulldlng. If the originally designated 
control center is in the area in which the incident is situated, another 
pre-planned site ls to be named. (Superintendent, Principal, Police, EMS, 
Representatives of Counseling Seivices.) 

Vil!. Secondary staging areas need to be designated with the incident commander 
for staff asslgnments, fire, police and EMS, etc. 

IX. Restrict access to the crime scene-
A. Isolate area 
B. Methodically evacuate the immediate area keeping potential 

witnesses available for law enforcement personnel. 
c. Limit access to only essential personnel, 
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X. MEDIA/PRESS 

XI. 

A Develop relationship w/media prior to incident. 
B. No one speaks to press except the public Information officer. 
C. Establish an area In district for them to be able to access 

information. (Preferably the media area should be at the Board 
Office and not at the incident site.) 

Parents 
A. 
B. 
C. 

D. 

E. 

F. 
G. 

• •can be used to our advantage for communicating 
w/parents about staging areas to pick up their children, 
community advisories regarding traffic problem, etc. 

Designate area for parents to assemble for Information. 
Parents WIii be notified via area radio station if possible. 
Instructions given to parents that students will be kept at school 
untll the crlsls Is determined to be over. 
lnstructlons not to phone the school and tie-up the few telephone 
lines that will be needed for emergency use.(Good to have limited 
access number telephone#) (Fax machines can be umized). 
When It is considered safe to release students this wlll only be done 
to his/her parent or authorized deslgnee. 
Logs wlll be kept as to whom ls released. 
Police assistance may be helpful. 

XII. Evacuation of school as soon as deemed safe. 
A Put into effect the Early/Emergency Dismissal Plan. 
8. Prepare special needs students and personnel for evacuation. 
C. Have prearranged altemate site if student cannot be taken home. 
D. In the case of elementary school walkers or unaccounted for 

children, they will be bused to another school in the district 

XIII. A. Pay particular attention to friends of deceased, and persons with 
recent losses or a history of suicide threats or attempts. 

B. Set up support rooms/stations and call for backup counselors, if 
needed. 

C. High School Sudden Adolescent Death plan to be made available 
and be adapted in each school. 
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XN. Hold faculty meeting as soon as possible. 
A. Debrief faculty/staff to help process feelings. 
B. Plan for anticipated reactions of students. 
C. Have articles available on signs and normal responses to grief, 

XV. Determine !he most elfectlve method to Inform parents about the crisls/death, 
what the school is doing and what reactions to expect from their child. 

XVI, Prepare to hold community meetings, if necessaiy. 

XVII. Log activities and decisions (what worked/what didn't). 

AFTER THE CRISIS 
Assess the degree of support needed. 
Notify BOCES In order to activate County Crisis Plan (ifnecessaiy). 
Designate a person to handle crowd control. 
Gather staff together before dismissal for the day in order to provide an update. 
Plan for deployment of support staff for the next day, 
Meet with Central Office (and Board members, if appropriate) to review incident and 
plan for the next day. 
Assign a district spokesperson to deal with the media. 
Assess the needs of community, e.g. community meetings to disseminate information. 
Contacting PTO's to provide food and babysitting services for affected families. 
Provide an earty morning debriefing meeting for the next day for all the support service 
providers and appropriate internal staff. 
Assign counselors to buildings. 
Assign staff members to visit hospitals; e.g. nurses. 
Provide a press release (If appropriate). 
Monitor needs as the day progresses and modify accordingly (e.g. If a student is critical 
and should die during the school day). 
Assess the need to bring In addltlonal experts. Determine need for ecumenical services. 
Determine need to designate Individuals to attend funerals. 
Continually appraise key people of the status of the situation as it changes. 
Hold an end of day session with counselors and staff to assess needs for the next day. 
Repeat this process ofholdlng meetings In the morning and atlhe end of the day. Hold 
meetings until it is determined that the crisis stage Is over. Anticipate long-term effects 
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on children, staff and community. The initial crises may give you an inaccurate read of 
the needs of your district since people are in shock. 

CIVIL DISTURBANCE 
SEQUENTIAL RESPONSE ACTIONS: 

1. Identify Situation. Verification should be made that there is Indeed a disturbance in 
the building or the grounds. Always assume that weapons may be involved. 

Notify the following individuals: 
Superintendent 
Assistant Superintendent for Business 
Director of Facilities II 

Bldg. Principals or designees (see chain of command for full list of #s.) 

2. Under the direction of an administrator listed in item 1, notify all building occupants 
using the public address system that, "There Is a LOCKDDOWN I LOCKOUT in 
the facility, all occupants follow LOCKDOWN I LOCKOUT Response 
Guidelines." 

3. Notify local law enforcement agencies by telephone at 986-5000. 
NOTE: The Superintendent, Assistant Superintendent for Business, Building 
Principals, Superintendent of Buildings & Grounds should notify law enforcement 
agencies. 

4. A lockdown of all rooms and assembly halls should take place Immediately. 

5. Isolate the area of the incident from all staff and students. Do not allow anyone to 
enter the area without the advice of law enforcement officials. 

6. Based on advice from law enforcement officials, consider implementing the 
following response actions: 

Isolate the area of the building Involved 
Develop class schedule changes 
Evacuate staff and students from uninvolved areas 
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Notify parent(s) and/or spouse of victim(•) 

7. Inform (update) Superintendent of situation and actions taken. 
8. When "all clear' fs given by school district admlnfstrator(s) and/or local law 

enforcement, direct staff to conduct accountability check. When accountability 
check fs complete, staff and students may resume normal operations. 

Necessa,y Resources: Emergency Telephone Roster 
Media Notification Plan 

EXPLQIIQNlflRE FNEBG!NCY 
SEQUENTIAL RESPONSE ACTIONS: 
l. Upon the occurrence of an explosion or notification of a fire In a facility, sound the 

building fire alarm immedfately. Building systems which are not automatically turned 
off by the alarm being activated should be shut down. 

2. Notify local fire and emergency services at 988-6000. 
3. Begin evacuation of facility in accordance with established emergency evacuation 

plans. 
4. Notify the following individuals: 

Superintendent 
Assistant Superintendent for Business 
Bldg. Princfpals or deslgnees (see chain of command for full list of #s.) 

5. Initiate accountability procedure to determine if any staff, students, or visitors are 
injured or missing. 

6. Upon their arrival, advise the fire department of the situation. Assist the fire 
department Incident command with activities related to the Incident. Such as 
accountability of building occupants, building plans (maps with building layout), 
locations of utilities shut down, etc. 

7. Prepare public information release to the media, If necessary. Notify local media 
(radio and television) ff early dlsmlssal Is Initiated and give appropriate dismissal 
times. (Superintendent's Office) 

8. Resume, curtail or cease building operation, as advised by fire department 
officials. Notify staff, students and parents. 

9. If false alarm, investigate to identify the lndfvfdual(s) who activated the alam, 
system. 

1 o. Initiate "Go Home" procedure If necessary. 
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Necessarv Resources: Emergency Telephone Roster 
Emergency Evacuation Plan 
Media Notification Plan 
Public Address System 
Transportation Plan 

SCHOOL BUS ACCIDENT (OFF-SITE) 

SEQUENTIAL RESPONSE ACTIONS: 
1. Upon receipt of notiffcatlon of an off-site motor vehicle accident Involving a school 

bus, the following infonnation should be gathered from the caller: 
a. Location of the Incident? 
b, Number of injured persons, if any? 
c. Has Emergency Services been called? 
d. Has Local Police or Sheriff been notified? 
e. Are victims being transported to hospital? If yes, which hospital(s)? 

2. Notify the following disttict officials: 
Superintendent, Assistant Superintendent for Business, Director of Facilities 
11, Bldg Principals or designees (see chain of command for full list of#s.) 

3. A school district representative, including a school nurse, should be sent to assist 
at On-Scene Incident Command Post wearing school dfstrict Identification on 
clothlng. 

4. Monitor the sltuaUon through Fire and Law Enforcement officials or the School 
representative on scene and gather accurate Information regarding: 
a, Number of Injured students and staff; 
b. Names ot Injured students and staff; 
c, Hospital(s) injured will be transported to. 

5. At the Superintendent's direction, notify the parents/legal guardian or spouse(s) 
of the Injured as soon as possible, 

6. If deemed necessary by the Superintendent, initiate the media notification 
plan. 

7. Maintain communication with Emergency Services and hospital for current status 
of accident scene and patient condition. Relocate uninjured students to shelter if 
inclement weather as quickly as possible. 
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8. If directed to do so by the Superlntendan~ activate the critical incident counseling 
team. 

9. When the incident rs terminated by emergency services and local law 
enforcement agencies, resume normal operations. 

SE\IERETHUNDERSTORM/TORNADO 
SEQUENTIAL RESPONSE ACTIONS; 
1. Monitor all National Weather Service severe thunderstorm and tornado watch 

or high wind warnings on Weather Alert Radio or local radio stations. Central 
Office will verify that all schools received the weather alert. 

2. Central Office will verify that all schools have received a weather alert. 
3. Direct weather spotters to take their posifions. 
4. Curtall ml outside activities when a 'warning' is received. Close shades/blinds. 

Thunderstorm Watch -This means )hat weather conditions are such that 
thunderstorms could develop. If you receive such a call, you should be alert to the 
possibilities of an impending storm. 
Action: Although no specific action Is required, It ls recommended that outside 

activities be monitored. 

Thunderstorm Warnjng - issued when a severe thunderstorm Ylrth winds greater 
than 58 mph rs In the area or is possibly occurring in some sections of the county. 
~ All outside activities should be curtailed for the duration of the warning. 
While this warning does not Immediately necessitate moving students and staff to 
the safe areas In the building as In a tornado warning, children should be moved 
away from windows. If further precautions are necessaiy, central Office will issue 
the directions. 
Tornado Watch -Thi• alert suggostthal condllion• are such that a tom ado could occur. 

&lti!lll: • Outside activities should be curtailed upon receipt ofthls alert 

Tornado Warning-This alert Is given when a tornado has been reported ln the 
county. 

Action: •All students and staff should be quicl<ly moved to the safe areas in the 
building untll further notice. Be sure to take a cellular phone with freshly-charged 
batteries with you. A class register should be taken as well. 
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5. Continue to monitor outside weather conditions, Weather Alert Radio and local 
radio stations. When 'warning• Is rescinded or "all clear" ls given; organize to 
resume normal activities If there is no damage to school property. 

6. If buildlng(s) has sustained damage, refer to "Structural Failure• section of the 
Emergency Management Plan. 
Also ensure that County Emergency Management Office Is Informed of damage. 

Necessary Resourcu; AM/FM Radio 
NOAA Weather Alert Radio 
Television 
Public Address System 
Predestlnated Shelter Areas 

ANTHRAX/BIOLOGICAL THREAT 

SEQUENTIAL RESPONSE ACTIONS: 

In the event of an Anthrax threat, the individual receiving the letter/package should do 
the following: 
1. Remain in the room/office where package Is opened. 
2. Do not let any room/office occupants leave after package Is opened. 
3. Do not allow anyone to enter the area. 
4. Use the intercom or In house communication system to Inform the building 

administrator of the situation. 
5. The building administrator must then call 986-6000 and the Superintendent's 

office and inform them of the "Anthrax Scare·. 
6. Do not initiate an evacuation or make any announcements of the emergency. 

However, an announcement should be made to hold all staff and students In their 
present location until further notice and disregard all class bells for period 
changes. 

7. Isolate/lock down all entrances and exits and post monitors at each point to 
prevent unauthorized entry/exit. 

8. If evacuation Is necessary, law enforcement and emergency services will 
determine the need, extent and period. 
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HAZARDOUS MATERIAL SPILL-ON Site 
SEQUENTIAL RESPONSE ACTIONS: 

I, Upon discovery or detectlon of any spill of a hazardous material, petroleum or 
chemical product, notify the following: 

Superintendent 
Assistant superintendent for Business 
Director of racilitles II 
BUIiding Plincipals or deslgnees (see chain of command for fUR 11st of#s.) 

Local Fire Department 986~0D0 
.. 'School administrators wlll notify local fire and emergency medical selVices 

2. Based on the advice of the fire department, curtall or cease building operations', as 
appropriate, 
3. When deemed appropriate, notify staff and students to evacuate using 1he fire 

evacuation pre-plan, Insure that evacuation route does not go through the spill area, 
Re-route evacuees away from spill area. 

4. Notify parents through media. (Superintendent or Public Information Officer) 
5, Superintendent of Buildings & Grounds and Fire Department Officials Will evaluate 

the problem. 
a. If trained and adequately protected with safety equipment, determine 

cause. 
b. If !rained and adequately protected wllh special equipment. mitigate the 

sttuatlon. 
o. Notify New York State DEG spill hotllne at 1-B00-457-7362. 

6. After consulting with fire and environmental officials, resume normal operations. 

Necesss,:yResouroes: Emergency ,elephone Roster 
Evacuation Plan 
Public Address System 
Material safety Data SheelS 
Personal Protective Equipment 
Splll Absorbent and Containment Material 
Media Notification Plan 
Transportation Plan 
AM/FM Radio 
NOAA Weather Radio 
Television 
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HAZARDOUS MATERIAL SPJLL - OFF SIIE 

SEQUENTIAL RESPONSE ACTIONS: 

1, Upon being nollfied of an off' site hazardous material spill or release, follow lhe 
directions oflhe County Emergency Management, Local Fire Chief, or Law 
Enforcement Agencies. 

2. Notify lhe followlng Individuals: 
superintendent 
Assistant Superintendent for Business 
Director of Facllltles II 
Bldg. Principals or deslgnees (see chain of command for full list of#S.) 

3. In lhe event of shelter recommendation, close off' all outside air Intakes and 
curtail all outside activities. 

4. If evacuation is recommended, Institute 'Go Home' procedure. 
5. Monitor lhe situation with local fire, emergency management or !aw enforcement 

agencies, and lhrough lhe media. (Atlach a school district representative to the 
Off Site Incident Coordination Team, if possible.) 

6. When advised to do so by ffre and emergency management officials, resume 
normal operations. 

7. When conditions peJTT1it, re-open school and If appropriate, utlllze standard media 
notification, 

Necessary Resources: Emergency Telephone Roster 
Public Address system· 
Media Notification Plan 
AM/FM Radio 
Television 
NOAA Weather Radio 
Transportation Plan 
Evacuation Plan 
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FOOD POISONING 

SEQUENTIAL RESPONSE ACTIONS: 

• Person suspecting food poisoning notifies the Building Administrator or 
Building Emergency Coordinator. 
• Building Administrator or Building Emergency Coordinator noflfies Head of 
Food Service and School Nurse. 
• The Building Administrator or Building Emergency Coordinator determines 
emergency response and authorizes notification. 
• Provide medical attention to affected persons and contact parents of 
students needing emergency attention. 
• Request emergency assistance, if appropriate. 
• Contact Dept. of Health, if appropriate. 
• Close food service operation, if appropriate. 
• Gather samples of suspicious foods (either In orig Ina I container or clean 
container). 
• Label food samples and refrigerate. 
• Nurse or other health professional examine and Interview ill person(s), 
record signs and symptoms, and collect specimens, If possible. 
• Where possible Identify individuals who ate common foods. 
• Dismiss early, if needed. 
• Board of Health gives clearance to resume food service. 
• Notify Superintendent of all actions taken. 
• Superintendent notlffes Disb'ict Superintendent and/or Commissioner of 
Education that plan was activated as required under CR155.17. 
• Notify parents, if appropriate. 
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Procedures for Obtaining Advice and Assistance from Local Gov't 
Officials 

• Identify the procedures the district will use for obtaining advice and assistance 
from local government officials Including the county or city officials responsible for 
implementation of Article 2-B of the Executive Law. The types of procedures for 
obtaining advice and assistance from local governments during countywide 
emergencies could Include the following: 

-Superintendent/Deslgnee In an emergency will contact emergency 
management coordinator and/or the highest-ranking local government official for 
obtaining advice and assistance. 

District Resources Available for Use in an Emergency 

■ Identify the district resources which may be available for use during an 
emergency, which could include the idenfificalion of resources, such as faclllties, 
buses and trucks. 

Procedures to Coordinate the Use of School District Resources and 
Manpower during Emergencies 

• Describe the district's procedures to coordinate the use of school district 
resources and manpower during emergencies, including the ldentificaflon of the 
officials authorized to make decisions and the staff members assigned to provide 
assistance during emergencies. 

Protective Action Options 

• Describe plans for taking the following actions In response to an emergency 
where appropriate: (a} school cancellation, (b} early dismissal, (o} evacuation, 
and (d} sheltering. Examples of actions could include the following and be made 
in cooperation with local emergency responders: 

(a} School cancellation 
-Monitor any situation that may warrant a school cancellation - decision 
maker/team 
-Make determination - decision maker 
-Contact local media 
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(b) Early dismissal 
••Monitor situation - decision maker 
-If condttlons warrant, close school - decision maker 
-Contact Transportation Supervisor to arrange transportallon 
-Contact local media to inform parents of early dismissal-Incident Reporting 
Foirn 
-Set up an information center so that parents may make inquiries as lo the 
situation 
-Retain appropriate district personnel until all students have been returned 
home 

(c) Evacuation (before, during and after school hours, including security 
during evacuation and evacuation roul8S) 
-Determine the level of threat- Superintendenf/deslgnaa 
--ConlactTransportation Supervisor to arrange transportation - designee 
--Clear all evacua1!on routes and sites prtor to evacuation sites 
-Account for all student and staff population. Report any missing staff or 

student to Building Principal. 
-Make determination regarding early dismlssal-desfgnee 
-•If determination was made to dismiss early, contact local media to lnfonn 

parents of early dismissal-Incident Reporting Fonn 
••Ensure adult supervision or continued school supervision/security 
--Set up an information center so that parents may make inquiries as to the 

situation 
-Retain appropriate district personnel until all students have been returned 

home • 
(d) Sheltering sites (Internal and external) 

••Determine the level of threat- Supenntendent//nc/dent 
Commanderldeslgnee 
-Determine location of sheltering as depending on nature of Incident 
-Account for all student and staff population. Report any missing staff or 
student to deslgnee. 
-Determine other occupants In the building 
-Make appropriate arrangements for human needs 
-Take appropriate safety precautions 
-Establish a public information officer to provide information and current 

status of the situation to parents and other inquiring parties 
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-Retain appropriate district personnel until all students have been returned 
home 

Dlstrlct resources will support the Emergency Response Teams and the Post-Incident 
Response Teams In the affected school(s) in the following was----~ 

The District office will assist In the coordinafion of Disaster Mental Health 
Resources, in support of the Post-Incident Response Teams, In the affected school(s) in 
the following ways ______ _ 
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APPENDIX A 

PLANNING FOR TilE PSYCHOLOGICAL AFTERIIIATH OF Sc!iOOL TRAGEDY 

Thomas T. Frantz 
Associate Professor of Counseling and l:ducaUonal Psychology 

Slate University of New York at Buffalo 

our purpose ls to dlscuu a basic po•tvenllon plan that can be adopted for use In any school following a 
death or tragedy, The plan Is designed to go Into effect lhe first sehool day after the trauma has oecurred. 

To initiate thinking about postvenUon, conslderlhefollowlng speclflc quesUons thatwll usually arise: 

1. How and When shouJd students and faculty be Informed oflhe pertinent delalls surrounding It? 

2. How, when, and whero should ,tu dents be allowed to exp re,. their reactions? 

3, What should be done fOrvlctims' close friends? 

4. What •hould be done for 'high rlsk" students? 

6. Should the ochool hold a spaolal aHembly or memorial service? 

6, Should there be a symbolic expression of grief, such as lowering the flag to half-mast? 

7. Should the school close for the funeral? 

8. Who should go to the funeflll? 

9. What kind■ of commemorative acUvllies or symbols-plaques, memorlal funds, etc.-are 
appropriate? 

10. Should the vicUms' parents be contacted and What help can be offered to them? 

11. What should be done about the ooncems of other parents? 

12, How should the school deal with !he media? 

13. Should lhe school turn to outside consultation for help? To whom? 

14. What reactions from students should be expecled? 

15, Should a regular school schedule be followed tha day after? 
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1S, How long should the sohool be concerned aboutoludent reactions? 

17. How much grieving or 'acting our should ba allowed? 

18. Should students be Involved In planning the school's response? 

19. Who should organize and coordinate the school's response? 

20. What about siblings or affected students In other schools? 

21. Wllat should teachers say to studenls ln their classe•? 

*Reprinted with permission from Thomas T. Franlz 
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PRINCIPLES OF POSlVENTION 

Before presenting a plan to respond to the l1S1Je1 raised by these queslions, Interrelated prineiples of 
postvenllon are oulnned, The postvention plan Is on the principles of redueing fear, faclliw.ting grioving, 
and promoling educaUon. 

Reduct Fear 

Fear Is the most overpowering and debllilatlng human emoUon. Fear can cause u, to flee in panic, act 
Irrationally, become Immobilized, say things we reg re~ ■nd act In other ways that later are embarraning 
to us, To deal wifh fear, we first recognfze that fear breeds In the unknown. People are most aliald of 
what they don1 understand, of mystortoua, dark, dlflel'$n!, unknown sltuaUons, The neljJhbo~s• German 
Shepherd 111nnlng at you, riding the subway, or ddvfng to Toronto may each be scary the first time, but 
once you get to know the dog, have taken the subway a few Umes, or made the trip to Toront<> often, you 
are much I••• afraid. 5,cperience reduces the unknown and thereby reduces fear. An earihquake, 
especially one resulling In death, produces so many unanswered ~uesUons, leaves so much unknown, 
and thus ore ates fear. What made ii happen? WIii it happen again? Is the school really safe? Am I safe at 
home? 

WIii the next one get me? WlrJ didn't God do something! Is there any place thafs really safe? 

As a result of so many unanswerable quHtions, the atmosphere In a school followfng an earthquake may 
be tinged with fear, Students and stafr may feel unsure of themselves, confused, afraid of what else might 
happen, and not know howl<> behavt or what to aay, 

Most of us grow up not thinking much aboutearthquak ... They only happen to other people, people we 
heard or or read about It's hard to Imagine that a major earthquake, especially one that klUs people, 
would ever happen to our friends, family, or communi\y, and when it does, many people feel lnseCl.lre and 
afraid. Something that wesn't supposed to be part of the plan, something that wasn't supposed to happen 
has happened, and If that can happen, then anything can happen. 

An earthquake can pull the rug out from under basic belle!$ about how the world la and leave us feeling 
unsure, unsaro, and wondering what we can count on with certainty, It's In this sense that an atmosphere 
off ear may prevaU In a school the day• following .,, earthquake, Of course, lhos• fliendund •~ 
closestto !hose Wllo may have died will be mosttffected; but the tragedy wm affect everyone In the 
school to some extent. 

It is very difficult for any con,lruolive acllvi\y to toke place Wilen people are afraid, It's hard to 
concentrate1 hard to take tests, write essay.s, or l1$ten tc leotures, lfs aven hard to feel sadness. re:morae. 
or other normal grleffeelings. Hence the reducUon of fear Is the first major goal forth• school following a 
tragedy. We can't e)CJ)ect to ellmlnate It, but we can reduce II by 1'$dUclng the unknowns, 

While exaroising stnsit!vlty, we reduce fear by providing students and staff factual !nformatlon about what 
happened, the deaths, and the grieving process to be expected in tho days ahead by organizing the 
school day will, as few changeus possible and by provfdlng an open, accepllng atmosphere allowing 
the 'secrer fear,, questlons, and feelings of aludents and staff to come out. 
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•Reprinted with pemiission fron, Thon,as T, Frantz 
PRINCIPLES OF POSTVEKTION {CONTINUED) 

Facilitate Grtovtng 

Grlofls the nomiat, healthy, appropriate response to death or loss. Anyone who knew those that were kl\led 
Is going to experience grlef, fi'om the parents whose bereaven,cnl will normally last 2 to 3 years to tangential 
acquaintances whose grief will be measured In days, Students and staff don't get a choice of whether to feet 
grlef, but they sl£ get to choose how they'll respond to 11. 

People who deny their grief, pretend !l's not a big deal, or lnslstthey're not going to let It bother them, or try 
to cover It up with bravado, laughter, or stoicism usually have a much harder Un,e resolving their grlef than 
do people who are able to grieve more exprentve!y, 

Each person grieves in his or her own way, a way that has been learned by experience with loss over the 
years. A student or stalf membefs WIJt/ of grieving or coping With toss can be predicted (based on past 
experience with loss) and is not llkely to change in the midst of a crisis 11kt the anemia1h of an earthquako, 

Accordingly, a wide range of grieving behavior need• to be tolerated, e.g., screaming In anguish, pounding 
the lockers In anger, oobbing In the hallway, stunned silence, lnabmty to answer even simple question,, 
seeming totally unaffected as If nothing happened, or saying as one boy did upon being told o!hls friend's 
death, 'Good, now l don't have to pay him the ten bucks I <tNe him." (This last romark was made In shock 
and he spent the next month being attacked for It and apologizing over and over for it.) 

The lnH!at response of most people to learning that someone they know has died is shock. Shook Is usually a 
numbness, feeling like in a fog or spacay during which Iha full Impact of what's happonod may not have sunk 
In. People in shock usually don't talk a tot and mosUy need fdends to be patten! and not assume that they're 
unaffected Just because thoy're not emoUonal. 

Other reacUons to be expected for some people followlng death am anxiety over what else might happen; 
anger at the peroon that died (e.g., for not heeding warnings): blame atson,eone fornotdolng something to 
save her, and perhaps guilt for surviving when he dldn'l Naturally sadness and feeling the ioss will usually 
replace,,hook, anxiety and anger and n,n,aln as the major result of the death for a long lime. 

While each person's way of grtevlng needs to be accepted, people who can gel their grlef out by talking, 
crying, expreislng anger or guilt, wrffing1 reading, exercise, painting, mush~, eto. are usu a Uy better able. to 
resolve their grlef and In less time lhan those who can'l or are not aUowad to grieve. Thus, lhe school's 
postvenUon program needs lo allow and enoounage the natural expmssion of grief, 83peclally Immediately 
af!er the tragedy, but also, for some students, In the weeks and months ahead. 

In this vein, one of the most predtclable and significant consequences of a tragedy Is that It will unlock and 
trigger unresolved grief in many studenta and staff. Thal Is, there will be a sadness in the school not only 
because a student has died, but because grief over people's previous losses will be aolivaled. For example, 
the girl whose falher drowned last year, the teacher whose miscarriage al S monlhs no one would talk abou~ 
the boy whose mother has breast cancer, the custodian whose dad Is deteriorating with Alzheimer• disease 
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at a nursing home, the fre,hman whose parents are fighting out a bitter divorce au will be reenng both the 
etfecfs of the tragedy and, now even more Intensely, the pain of their own life. 

PRINCIPLES OF POSTVENTION (CONTINUED) 

The school's postvenllon program must take Into consideration both grief over previously unresolved losses and 
give high prlorltyto facililallng the grll'ling process of studonto and staff. 

Ptomola Educaflon 

The purpose of a school ls lo educate Its students and Of Anna who uys In Ib• King and L "by cur students 
we'll belaughr is righij staff. Since we loam more from problems, crisis, and tragedies than on average days, 
an earthquake will be an Intense time of loaming-not reading and arlthmeUc, but of things perhaps more 
lmportanL 

The posfventlon program must be developed to promote construO\lve and useM foaming In the aftermath of 
1ragedy. Student• and staff can be helped to le•m howihey reactin a crisis, what poople do ihat help most, 
how to help other people, what they really believe about da•th, that people can Cl)I and still be strong, and, 
mea•ured against the criterion of death, whars really irnportanl In life. 

Obviously no on• want• a student to die; however, given that the death has happoncd, Inevitably learning is 
going lo take place. Th• only question is, is the school going to allow itto occur haphaxardly orwm a 
postvenlion program be developed to promote construcUvo grieving, ways of helping others, and unde,.tanding 
of death and people In crisis, 

Poslvanflon Plan 

What follows Is Intended to be a practical step-by-step oulllne of the tasks to be accomplished In planning a 
school's response to tragedy. The planning process should begin, of course, long before the event occurs. It 
may be in!Uated by anyone recognizing tho need for a postvenUon plan; however, lhe cooperation, support, 
and, hopefully, leadership of key school peraonnel mustbt obtained before meaningful planning can take 
place, That Is, the principal, superintendent, and guidance staff clearly needs to be involved and prefer•bly 
also key teachers, coaches, school psychologist• and social workero, nu,. .. , and administrative assistants. 
Some involvement of an outside expert or consultant may be helpfUI at varying stages of the planning process. 
At times In th• pro cost It Is extremely important lo cons id or the roles that custodians, secretaries, cafeteria 
workers, substitute teachers, bus drivers and student leaders may play In the planning and/or Implementation 
of the postvenllon program. 

each school needs to plan how ltwnl carry out the 19 tasks outlined below. A report containing plans !or how 
each task will be accompllsbed conalitutes the postvenUon plan and should be available to all school 
personnel. It should be perlodlcally reviewed, especially by the admlnlstra\ive and guidance staff, to update it 
(key resource poople and phone numbers may change) and to keep copies of It at home H lhaf• where the 
lnlttal call about the tragedy may come, 

To provide a context for the speciffc aspec\$ of Iha postvenUon plan, we'll assume Iha! lhe school d•y alter the 
earthquake would begin wah an emergency staff rneeUng before school followed by each faculty member 
facilitating a short discussion of what has happened In the heme room orf,.t period class. Discussion of 
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feeling• aboutwhars happened should be allowed to take as much clau Ume as seems appropnate, A regular 
school schedule •houJd be followed, but with great flel<lblllty 1n allowing sluclenl• to talk In the hallways, go to 
various lnd!Vldual and group counseling rooms provklod, ra quteUy In pairs on the slaliway, be excused from 
I.sis and homework, etc. The structure of a regular school day provides some secunly and rouUne in a 
ouddenly topsy-turvy wortd while the wide latitude given studenls allow• grtef to be eX!)re .. ed. 

'Repnnted with perminlon from Thomas T. Frantz 

POSTVEKT!ON PLAN (CONTINUED) 

A varlely of school and communily personnel wlR be available to help students during the day. After school a 
second general staff mealing ls held to review the day and prepare rortomorrow. 

1. ~)ecl/pn pf fhe Crbls 80SPP03t Team-A crisis response team of perhaps three to iive members with 
authortly lo make decisions in !h• time of crisis needs to be chosen. The team Is responsible for both 
planning and Implementation of postventton. Among !Is members should be staff who have some rupee! 
In lhe school, are sensitive to student and faculty needs, are committed to personal Involvement In a crisis 
response, ere able to be decislve, and who are r,lallvely calm under fire. The cnol& response team would 
conduct planning for the remaining tasks and, along wtth the buRding principal if he or she I• not on !he 
team, be responsible for carrying out lhe sohool's r.sponse to a .ulcldl!I death on the days succeeding fl 

2. fdentifieaUon of Media Llabon Person, One person within the 1ch0ot district should be desJgnated to 
handle all conlaclwllh newspaper, television, radio, and magazine reporters and shield school personnel 
from madla intrusion. M•c!I• personnel should not be anowed In ochool. AR ochool students and stall 
should be firmly instructed to refer any phone or personal oontact, whether In school or at home, to \he 
media liaison person whose phone number should be readily available and who should receive 
lnstrucUons on what Information to release 1tom the crisis response leam. A press release shoukl be 
prepared to ••iv• as a basis forlalklng with the media. In general, the lass publlclly death receives the 
better. 

3. lcfentlfiet!lon of Famltv Liaison PerJon. The crlsls rnponse team should designate a representative of the 
school to initiate immediate and appropriate contact with the family of tho dead student, to express the 
empathy and concern of the sohool, to answer parents' questions regarding school plans; lo ucertaln 
family Y.iahes and plans regarding funeral, wake and memorials; lo discreeUy obtain the informatton about 
the death and the oircumstanoes surrounding ff; and to offer to help the famRy with support. contactwlth 
communay rosources, or perhaps tanglblo help like driving, food, babyslltlng, ortalkfng with siblings, The 
family liaison person should ba educated about holp!ul and unhefpftll responses lo grtovlng people, be 
••n•ttlve to ramny privacy, and use intuiHon about maintaining some contactv.lth the family during !he 
weeks ahead. The crisis response team may choose one family llaiscn pe,.on for al[ situations or a 
dltterent one may be de signaled for each Cl!sls based on the person's relationship to the deceased 
student or his/her family. 

4, Organo;atign of Staff/Telephono Notwqrk: A lc!ephone network or tree should be developed wher.in each 
school staff member Is called as soon as possible aner lh• Incident has occurred, gtven the brief basic 
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facts, and noliffed of the time and place of the emergency sla!f meeting to bo held usually before the next 
school day. Care should be taken to reach net only faculty, but all auxlllary and related personnel •• well. 
Furthermore, selected staff members In schools throughout the dlttrict •hould be notified, particularly in 
schools attended by slbUngs er schools from which support staff may be borrowed to help during the crisis, 

APPENDIXB 

COUNTYwWIDE RESPONSE PLAN TO 
SUDDEN CHILD/ADOLESCENT DEATH 

I. INTRODUCTION 

The tragic phenomenon of sudden child/adolescent death has, in recent 
years, represented a significant social problem for many school communities 
throughout the county. Unfortunately, several regional and county area school 
districts have also experienced child/adolescent suicides and deaths from other 
causes. Recently, educational leaders throughout the Orange-Ulster BOCES area 
have recognized the need for an organized approach on a county-wide basis to 
deal wilh this potential crisis situallon. In deference to such concern, the 
Orange-Ulster BOCES has organized an alliance of local educational and public 
mental health professionals for the purpose of developing a Coynty-wjde 
Response Elao. ll2 Sudden Child/Adolescent .Ql:mb.. The result of this "Response 
Plan" Is to offer local school districts the opportunity to receive supplemental 
support personnel for one or two days and to provide procedural guidelines should 
the unfortlJnate case of sudden child/adolescent death occur. 

The County-wide Response Plan to sudden Chjkl/Adolescent Death contains the 
following two provisions: 

A. The 'Response Plan" establishes a County-wide Crisis Team consisting of 
professionals from local school districts and from the Orange County Department 
of Mental Health. These dedicated lndMduals are offering their experience and 
expertise with the support of their respective superintendents of schools on a 
request basis to local school districts during a time of crisis. school districts 
without sufficient experience in dealing with the delicate issue of child/adolescent 
death, or In need of additional staffing, required to Implement a response plan, 
may contact the Orange-Ulster BOCES to request expertise and assistance. 
Support may be in the form of consultant services or direct Intervention as 
determined by a requesting district. 
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B. The 'Response Plan" presents specific Preparatory and Procedural Response 
guldellnes which school districts may follow In the constructiVe treatment of a 
sudden death crisis within their districts. 

II, SPECIFIC RESPONSE TO SUDDEN CHILD/ADOLESCENT DEATH 

A Preparatory (before sudden/adolescent death) 

1. School disbicts designate which in-district clinical support staff (psychologist, 
social workers, guidan_ce counselors, etc.) will be assigned, as Crisis Team 
Members, to each building in the district should a crisis occur. 

2. School Principals designate the potential locations of crisis centers. 
3. School districts should project the extent of their need for support from the 

COUNTY WIDE crisis team prior to a crisis situation. 
4. School districts designate a primary spokesperson to deal with the media. 
5. School principals designate, In advance, which building staff member will 

seive as an assistant organizer/decision maker during the time of crisis. 

B. Procedural (after sudden child/adolescent death} 

Alert Day 
1. Student found dead of an apparent suicide. This usually occurs after school 

hours or on weekends. 
2. District representative (school principal, central office administrator, 

psychologist) contacts Crisis Team members (ln•dlstrict) as soon as possible. 
3. District representative contacts the District Superintendent or Deputy or 

Assistant Superintendent of Orange-Ulster BOCES, requesting assistance 
from COUNTY WIDE Crisis Team. 

4. Local superintendent contacts and confirms the district professional who is 
the designated primary spokesperson to deal with the media. 

5. Building principal contacts and confirms as assistant organizer/decision 
maker to facilitate response plan in the school building which has been 
affected, 

6. Building principal or crisis team member in building where sudden death has 
occurred contacts crisis team members in other district schools. This is 
important to provide support for siblings, relatives and close friends in other 
schools. 

7. Building principal designates an individual who will have primary responsibility 
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for answering parent questions. 
8. Building principal activates telephone chain to announce a faculty meeting 

pliorto the opening of school on the next day. 
Dav One (In School) 

1. Early morning faculty meeting is held with several purposes: 
a. Principal reviews the known facts of the case, in order to establish a 

common reference base and 1:o dispel rumors. 
b. PrlncfpaJ Introduces crisi5 team members, reviews special schedule for· 

day and communicates the location of the 'crisis centers." 
c. Crisis team members describe the feelings which students may be 

experiencing and suggest how the teachers might handle them. Time 
is allowed for questions and dealing with the feelings of the staff. 
Some staff may be particularly upset and require additlonal support. 

d. Guidelines are provided for helping any students who are upset and for 
having them escorted to one of the "crisis centers• set up In the 
building (guidance office, etc.). Faculty should identify close friends of 
the deceased and other high need students for potential follow-up. 

e. Teachers are encouraged to allow students in their classes free 
expression of grief. The ll.!fililll9 principle ill..t.!lllwn19.JJ.Ql'.DlilJ'.Q!J.!im:. 
llli rn n possjbie "iiilb!n eam !im mi.d. within lb!! ml2.Ql. 
School-wide assemblies or memorial activities are discouraged. 
Students (lndlvldually) should be allowed time needed to express grief. 
Not all students will recover at the same rate, even those who have no 
close relationship to the Individual. 

f. The teachers are asked to dispel rumors wherever possible, and to 
discourage any "glorification" of the event. For example, if a student is 
heard to say, 'I wouldn't have the guts 1:o kill myself,' the teacher can 
respond, "We all care for the individual and his/her family, but suiclde 
Is not really a brave act! It is far more courageous to go on llving and 
to face your problems each day as you and I do.• 

g. The principal and!or guidance counselors and clinical staff may meet 
with each grade, either by individual homerooms or by total grade at 
possible) in order to: 

• Review the known facts and to dispel rumors. 
• De-mythologize the act (This is not heroism or a media event. It is a 

real concern for the family). 
• Inform students and staff of the location and role of the crisis center. 
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• Encourage students to express their reactions In whatever way is 
appropriate for them. (All responses are acceptable, from severe upset 
to no reaction whatsoever). 

• Discuss possible feelings of guilt or feelings of responsibility. 
• Discuss possible fears for their own safety and that of their siblings and 

peers. 
• Ask students to be supportive of one another and to escort any friend 

who Is upset to a teacher or the clisis center. 
• Reassure students that any adult in the building is available to help. 

h. Telephone calls are made to parents of Individual students who are 
particularly upset duling the day. The crisis team will collaborate to 
determine which parents are called, The telephone contact is ideally 
handled by clinical staff who can explain the student's reactions to the 
parents, and give appropriate advice as to how parents should handle 
their son/daughter. Some parents may be asked to pick up the student 
at the school. 

I. AU building staff are assembled after school to: 
• Allow for the expression of feeling and mutual support. (After a full day 

of dealing with their own emottonal responses and that of their 
students, the teachers are generally quite drained). 

• Review the events of the day. 
• Review the characteristics of high-need students {those who seem 

especially upset or depressed or show other signs of not dealing well) 
and compile a fist, based on steff observations, of indivfdual student 
reactions during the day. 

• Announce funeral arrangements and encourage staff to attend, in 
order to provide support to students and their families. 

FOLLOW•UP ACTIVITIES 
The Crisis Team shall suggest follow-up activities to the building principal and 
superintendent of schools who shall determine the most appropriate course of 
action. Ills further suggested that staff be reminded that there is one media contact 
person. 

A Outside consultants may be called upon. At this point, it may be helpful to have 
"outside• professionals because they are not emotionally involved and can, 
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therefore, provide objective support and direction. Some of the services they can 
provide are: 

• Recommend to parents private evaluations for 'high•ris~• s(udenls. 
• Speak at a general faculty meeting on the issue of adolescent suicide; 

identification, prevention, response. 
• Conduct evening informational meetings for all concerned community 

members. 

B. Guidance and clinical staff continue meeting With individual students and small 
groups to provide support, and to further identify "high risk' students and faculty. 

c, Contact all parents of students identified as "high risk" to express concern and to 
suggest possible follow-up evaluation by informing parents of community and 
Orange and Ulster County resources available. 

D. outside consultant and school staff may conduct an evening meeting of all 
concerned parents to answer questions and allay concerns. 

E. Guidance and cllnlcal staff continue crisis intervention, answer phone calls of 
anxious parents, and meet with concerned staff. 

F. The principal and superintendent of schools will determine whether letters should 
be sent to parents of 'high risk' students reminding them to seek a private or 
community professional evaluation, in order to insure the health and safety of the 
child. (Retum receipt mail Is suggesled). 

G. "School/Community Steering Committee" can be formed and can plan a meeting 
of the teenagers of the town. 

H. 'Front-line• staff who have been dealing directly with the crisis should meet with a 
consultant for expression of feelings and mutual support (This is a ~ 
necessary ingredient). 

Closing Comment: 
An outside support consultent can help the superintendent, principal and other 
key coordinators to examine their own view of the situation and, at the same 
flme, validate key responsibilities toward children, teachers, parents and/or the 
community as a whole. 
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ADDENDUM • EVENT WITH MULTIPLE CASUAL TIES 

I. Introduction 

The County-wide Response Plan was developed to provide guidelines for 
school administrators and clinical personnel In preparing for and reacting to the 
sudden death of a student, faculty member or staff member. This plan provided 
strength and guidance during events on a large scale; speclfically, the tornado at 
East Coldenham Elementary School, Valley Central School District, and the 
Monroe-Woodbury bus accident Following these events, It was felt that an 
addendum should be added which would Incorporate the knowledge gained by 
the Individuals who dealt with the aftermath of these tragedies. The process of 
Identifying the "what to do" has taken many Individuals back to a circumstance 
they would do anything to prevent They have given of themselves to develop 
this addendum in the hope that no one wlll ever need to use It However, should 
a disaster occur again, they hope their experience wtli serve to guide staff, 
students and families through the crisis. 

Large scale disasters take many forms and each presents unique situations and 
needs. At the time of the event, Immediate emergency procedures must be given 
priority In order to cover medical and safety concerns. The provision of mental 
health support personnel to respond to and care for traumatized Individuals Within 
the school community Is the focus of the Crisis Response Plan. This addendum 
idenUfies procedures for obtaining crisis support personnel by temporarily 
reassigning local school, county and state employees to the site during the crisis 
period. The goal is to assess needs, provide services and resume normal operation 
as qulckly as possible. It should be noted, however, that major disasters may 
require two to five years before school functioning returns to normal. 

II. Specific Response to an Event with Multiple Casualties 

A Pre-crisis Planning 
Schools need to be prepared to respond effectlvely In the event of a major 
school disaster. To this end, the following recommendations are offered: 
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1. Each school dls!Jict should develop, review and annually revise a 
district-wide Emergency Management Plan and a Crisis Response Plan. 
Building administrators should annually review with staff lhe main 
components of these plans, including personnel assignments. 

2. Key district and building personnel should recefve professional in-seivlce 
training, as identified below: 
a. Key administrators and crisis coordinators should be trained in how to 

prepare for disasters and In procedures for responding to disasters; 
b. Key administrators, pupll personnel service staff and other designated 

responders should be trained in crisis inteivenlion techniques; and 
c. Key administrators, pupil personnel service staff and other designated 

responders should be trained to provide grief counseling and long-term 
clinical services for Posltraumafic Stress Disorder. 

3. District administrators should plan a communication mechanism to 
maintain control of the communication process. Methods and time frames 
should be established to convey information to various audiences: staff, 
students, parents, BOCES, other districts, board members, State 
Education Depar1ment, physicians, clergy, general public and media. 

4. Dlstrict administrators should develop lists of resources which may be 
called upon in the event of a crisis, t>.g., volunteer seivlce agencies, 
physicians, clergy, private security companies, State and County 
resources, insurance contacts, press contacts. 

5. District administrators and/or pupil seivlce personnel should develop a 
library of crisis-related materials for parents, teachers, counselors, clinlcal 
personnel and community members. 

B. The Day of the Disaster 

The Superintendent of Schools, District Emergency Coordinator. and/or 
designee(s) will need to: 
1. Notify emergency services, e.g., police department, fire department, 
mutual aid, ambulance, 
2. Assess the damage and the amount of support needed. 
a. Notify the District Superintendent to activate the County-wide Response 

Plan. The DlslrictSuperintendentwlll need to know: 
a. lhe nature and extent of the disaster (numbers of students 
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involved); 
b. the approximate number of Crisis Team members needed (assess 

hfgh); and 
c. the type of Crisis Team members needed, e.g., school psychologists, 

social workers, nurses. 
4. Organize school personnel to quickly respond to the disaster by assigning 

staff to committees to provide the seiVlces listed below. These 
committees should meet dally throughout the crisis phase in order to 
• Coordination 

Assign personnel to coordinate the intervention effort, establish 
working committees and advise district administration about needs and 
status of services. 

• Notification of Parents 
Assign personnel to a calllng committee to inform parent(s) or 
Guardians about the disaster and related procedures. e.g., busslng, 
pick up of children, school closing and support services which wm be 
provided. 

• Release of Students 
Assign personnel to set up a temporary shelter area, Identify 
procedures for release of students to parents and monitor release of 
students to parents. 

• Counseling and Direct Intervention 
Assign staff and temporary personnel, assigned through the 
County-wide Response Plan to provide direct Intervention to affected 
Individuals. A team leader from the district should coordinate 
assignments, brief staff and temporary personnel and provide 
Information to the coordinating committee. 

• Media Control 
Assign a person(s) l:o prepare sample press releases, identify a media 
center, direct media away from the crisis area until the situation is 
stabilized, help to conduct briefing sessions, act as a liaison between 
the crisis area and the press room and establish procedures for 
photography and/or videotaping. 

Note; The area may need to be secured for police or Insurance purposes. 
• Coordinate Voluntee~ 
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Assign personnel to coordinate volunteer seivtces such as food, 
shelter, transportation, babysitting and dona1Ions and to maintain lists 
ofvolunteers and seivices provided. 

• Notification of Other Individuals 
Assign personnel to coordinate a telephone committee to Identify 
siblings, neighbors and other related individuals (e.g., club members or 
non-publfc students) who may need to be Informed of avallablli! support 
seivices. 

5. Designate an Officlaf spokesperson (usually the Superintendent of Schoofs) 
to deal with the press. 

6, Obtain additional crisis Intervention support personnel from sources such as 
County, state and State Police, If needed. 

1. If students or staff are hospitalized, assign Crisis Team members to the 
hospital(s) to work with fammes, sfudents, faculty and staff, as needed. 

8. Close school in the affected building or dlsttict-wide, if needed. Notify media 
of closing, following established district procedures. 

Note: The Integrity of the building may need to be determined by a structural 
engineer prior to occupying the building again. 

9. Identify counseling support areas. Large areas should be provided for food 
and general talk; small, more lntlmate areas should be provided for private 
discussions. 

Note: Traumatic experiences cause people to forget Information, retain oniy 
pieces of infonnatlon or confuse facts-, therefore, Important iriformation will need lo 
be repeated frequently. 

10. To promote continulfy' and structure, develop and distribute the following 
materials: 
a. Crisis Team assignment rosters which lists name, organization, home 

phone, work phone, length of time available and assignment should be 
distributed to the Crisis Team and Building Administrators; 

b. A Crisis Plan overview whfch describes the response plan and the role of 
the support seivlces should be distributed to the Crisis Team; 

c. Building floor plans should be distributed to the volunteer workers and the 
Crisis Team; 

d, Lists of community resources and phone numbers should be distributed to 
the Crisis Team and volunteer workers; 
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e. Copies of materials describing reactions and how to cope with crisis 
should be available for faculty members and parents; 

f. Copies of cl/nioal materials about crisis, expected reaelions, 
Post-traumatic Slress Reaction, etc. should be made available to 
counselors !lnd the Crisis Team; and 

g. Copies of forms to be used to identify 'high risk" individuals who appear to 
be suffering traumatic reaction should be distributed to the Crisis Team, 

C. The Oay(s) After the Disaster 

The superintendent, Dlstlict Emergency Coordinator, Building Administrator 
and/or other Individuals designated by ihe Superintendent may need to 
coordinate long-term response efforts and Identify and respond to long-term 
crisis needs. FollOWing are suggested activi«es which wil! provide this 
support 
1. Cancel regular classes on the day(s) following a disaster, if needed. The 

Crlsls Team should be available to meet with parents, students and staff 
at the affected gl!e or another designated site. Provide child care 
services. Teachers should be available (fn their classrooms, if possible) to 
provide a sense of •normalcy' and support, 

2. Develop press releases, as needed. 
3. Maintain complete rosters of: 

a. Crisis Team members-name, district or agency affiliation, address, 
home and work phone numbers ancl the length of time available; and 

b. Volunteer Workers-name, home and work phone numbers, service 
provided and date. 
These rosters can be used later to generate thank you letters. 

4. Determine the need for attendance at funerals, arrangement of memorial 
or ecumenical services and provision of counseling services. 

5. If students or staff are hospitalized, daily hospital visits by teachers and 
administrators are advised. 

6. Determine the need, nature, content, timing and locatton of public 
meetlng(s) to review the disaster; descrlbe crisis intervention, Insurance 
and other responses; and allow structured community comment. 
Obtaining an outside e~pert on disaster or trauma may be advisable; a 
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"neutral" expert may help to defuse some Qf the emotion surrounding the 
incident. 

7. Arrange for direct billing to the Insurance company or school to avoid 
billing the families of injured students. 

8. Conduct regular briefing meetings with all administrators, Crisis 
Coordinating Committee, Crisis Team leaders, Crisis Team members, 
teachers and staff (this should be contlnued daily throughout the crisis 
phase). The focus of these meetings should be to: 
a. provide current infonnation regarding the event such as medical 

conditions of the Injured, funeral arrangements for the deceased, role 
of the Crisis Team members, role of district staff, daily response plan 
and overall Crisis Response Plan; 

b. distribute materials (items b, e, f and g, above), as needed; 
c. announce dally Crisis Team assignments; 
d. review organil!ation and communication chain; 
e. provide daily contact with coordinating agencies lo define needs and 

roles of support personnel; 
f. determine a need for teacher substitutes. 
g. share information about perceiVed student, staff and community needs; 

and 
h. provide a mechanism for interaction among teachers, support 

personnel and clinical staff, 
Note: it is important that the Principal retain control and authority In the 

building; students, faculty, parents and the community will look to the 
Principal for leadership and stability. Other Administrators and the 
Crisis Coordinating Committee should support the Principal's role, 
providing direction and advice to him/her, as appropriate. If possible, 
the Principal should make personal daily contact with injured students 
andfamllles. 

Also Note: Personnel who have been directly involved in the disaster may be 
traumatized; addl!lonal support and/or temporary relief from decision 
making processes may be needed. 

8. Provide follow-up counseling sessions for staff, faculty and 
transportation personnel, emergency workers (e.g., police, rescue 
squads or hospital staff) and Crisis Team members, as tieeded, 

1 o. Obtain a trained trauma counselor to debrief traumatized teachers, 
students, support personnel and community members. 
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D, Long-term Response 

By 1he second or third day of the crisis, district personnel should be assigned 
by the Superln1endent and Building Administrator to: 

1. meet with the Crisis Coordinating Committee to determine long-term 
needs; 

2. arrange for replacement counselors, If needed; 
3. arrange for long-term clinical personnel (Dislric~ County, State, Private) to 

be available for intervention or referrals; 
4. identify high-risk indMduais and arrange for continued support services; 
5. designate an individual to document and summarize the Crisis Response 

efforts in a written report; 
6. review staffing patterns in antioipalion of increased mental health needs In 

the school(s) and community; 
7. meet with representatives of mental health intervention resources to 

ensure that the 'hand-off from the crisis phase tc the long-tenn phase Is 
organized, defined and efficient; and 

8. formally acknowledge, in writing, the voluntary contributions of all 
personnel engaged In the crisis response effort, 
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APPENDIXC 

Warwick Valley Central School District 
Sites of Potential Emergency 

Building Name Potential Emernencles Notes 
IHigf,'school Traffic Accidents 3AEDs 
89 Sanfordvtne Road Warwick, Train Derailments 1 Farm Trac,or with Backhoe 
NY 10990 Pe,roleum Underground s,orage Tank 2 •s Yarcr Dump Trucks 

Failures 2 Pickup Trucks 
Jones Chemical 3 Mason Trucks 

2 Cube Vans (Cargo vans) ... 
Middle School Traffic Accidents 2AED 
.225 West St, Ell.tension Train Derallments 1 Farm Trac,orwlth Backhoe 
Waiwlck, NY 10990 Petroleum Underground Storage 

Tank Failures 
2 "6 Yard' Dump Trucks 
2 Pickup Trucks 

Jones Chemical 3 Mason Trucks 
2 Cube Vans (Cargo vans) 

King's Elementary CURRENTLY CLOSED 199 King's Highway 
Warwick, NY 10990 

f:>atk Ave. 1:temenlary Traffic Accidents 2AED 
10 Park Avenue Train Derailments 1 Fam, Tractor With B.iickhoe 

Warwick, NY 10990 Petroleum Underground s,orage 2 "6 Yard~ Dump Tcucks 

Tank Failures 2 Pickup Trucks 

Jones Chemical 
3 Mason Trucks 
2 Cube Vans (Cargo vans) 

Jiine fsJand Elementary 

CURRENTLY 20 School House Road CLOSED Pile Island, NY 10969 
Klndergarten sa,ellite2021.2022 

·-----
3AED 

Sanfordville Elementary 144 Traffic Accidents 1 Farm Tractor with Backhoe 
Sanfordville Road Warwick, NY Train OeraUments Z 6 Y1rd11 D11mp Trucks 

10990 Pelroleum Underground Storage 2 Picl<up Trucks 
Tank FaUures 3 Mlson Trucks 
Jones Chemical 2 Cube VHS 'Ctr'""'Y•ns' 
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Appendix D 
Warwick Valley Central School District 

J_ob Descriptions 

l. Tille: Scllool Monitor I School Security Aide 

2. Re,ponsibilily: Tho roles of tho School Monitor and School Security Aide arc to 
give support to programs through activities related to school security specifically through 
welcoming and directing visitors. Work is perfomtcd under the supervision of tho building 
Principal or Administrator. Provides clerical support as requested. 

3. Report& to: Building Principal or Administrator 

4, Training to carry out Primary Do.tie&: 

I.b..• candidate m!!.IIUtaill~hJ(ihd!m Xl!!:!!;fillte PiYi•i•u ofLice111ing~ 
lllJ!.~ hJ! NmY21:kfilmE.o&• Commnnjty Qulreacll .Q.C.fiw:awlllll:Qwum 
I1lm.c BOCES &!Jlli !11.d. .s.a&tv person net, ~ oomplelion l1i rut trainine tilt 
individual will be able to u,rey out t&e following Duties: 

School Monitor 

J. Monitors visitor activities in immediate area. 
2. Assists administrator in performing clerical duties (i.e. collating, sorting, tiling • 

wlten slow activity allows). 
3. Participates In workshops and in-service trainings and demonsttatcs level of 

undcrsanding. 
4. Provides assistance to visitors (i.e. phone .call$ to programs) to locate .staff and/or 

sludent, 
s. Maintains and keeps safe the visitor sign-in and sign-out register. 
6, Issues visitors badges. 
7, Follows up to ensure all visitors signed-in have signed-out upon leaving. 
8. Refers difficult situations to adminlstrator. 
9. Responsible for ordering nec .. sary registry materials and badges through 

assigned secrewy. 
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School Security Aide 

l. Patrols parking lots, being alert for unaulhorized individuals and vehicles. 
2. Patrols hallways and monitQrs student movement for evidence of unusual or disruptive 

behavior 
3. Intervenes in student disturbances as needed, 
4. Reports all instances of intervention and observation of unusual activity to Building 

Principal or Administrator. 
S. May notify other school personnci i.e. School Nurse, Guidance Counselor, of a student's 

unusual behavior. 
6. Provides security and crowd control for after school functions such as dances and 

sporting events. 
7. Directs visitors to various offices within the school. 

ID1ing Practices 

A School Monitor candidate must meet the minimum qualifications of the County of 
Orange Civil Service Commission requirements for Job Classification Specification Title# 1562. 
Upon fulfilling those requirements the candidate must pass the screening process described 
below. 

A School Security Aide candidate must meet the minimum qualifications of the County 
of Orange Civil Service Commission requirements for Job Classification Specification Title # 
!SGG. Upon fulfilling tb.oso requirements the candidate must pass the screening process described 
below. 

Screening 
Commissioner's Regulations require the distriot to request a fingerprint-,supportcd criminal 

history boekground check for applicants fut certification as weli as for prospective employees. 
An individual has their fingerPrints token, and sends the1n to NYSED/OSPRA. OSPRA then 
electronically forwards properly completed fingerprint cards to the New York State Division of 
Criminal Justice Services (DCJS) and to the Federal Bureau of Investigation (FBI) for 
processing. lJCJS and the FBI provides OSPRA with a copy of the individual's criminal himxy 
background, if any, so that OSPRA can make a determination on clearance for employment or 
certification. If there ls no criminal history OSPRA will automatically issue a clearance. If theie 
is a criminal history, the matter is reviewed by OSPRA to dctennine whether there is any basis 
for a possible denial of clearance, Full clearances for employment will be forwarded directly to 
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the prospective school employee and the school district. A full clearance for employment does 
not entitle the individual to a job. Final employment deoisiorui rest with tile school distr!ct. ln the 
event 1hat the FBI criminal history report is delayed and there Ill no possible oosis for denial 
based on 1he DCJS report, OSPRA may issue a C-Ondilional cleuance for employment. A 
e-0nditional clean>nce for employment would pcnult the school district to hire the prospeclive 
employee on a conditional basis while OSPRA is wailing for crhninal histol)' results from the 
FBI. A conditional clearance for employment does not entitle tho individual to a job, Final 
employment decisions rest with the school di1tricL 
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Appendix E 
Warwick Valley CSD 

Emergency Plan Definitions 
Building Response Team or Emergency Response Team: 
Designation of an emergency response team comprised of school personnel, local law 
enrorcement officials and representatives from local, regional and/or state emergency 
response agencies, other appropriate Incident response teams, 
Chain of Command: 
A series of management positions operating under the Incident command System (ICS) 
In order of authority. Individuals in the chain of command may be from different 
agencies and positions. 
Cleared and Sanitized Area: 
A Place or Public Assembly, such as !he auditorium or gymnasium, which Is used to 
shelter students, faculty and staff alter It has been thoroughly searched by trained 
school volunteers and law enforcement personnel for suspicious packages and objects. 
Crisis Response Team: 
A post-Incident Crisis Response Team includes appropriate school personnel, medical 
personnel, mental health counselors and other groups who can asslst the school and 
the community In coping with the aftermath of a violent or traumatic incident 
Incident Command system: 
The Incident Command System, also known as JCS, is defined as a standardl~ed 
on-scene emergency management system that allows multi-agencies to work together 
without any jurlsdlctlonal boundaiy problems. 
Lockdown: 
A procedure used when there Is an lmmediate and imminent threat to the school 
building population. School staff and students are secured in the rooms they are 
currently In and no one is allowed to leave until the situation has been curtailed, This 
allows the school to secure the students and staff In place and remove any Innocent 
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bystanders from immediate danger. A lockdown is most commonly used when a 
building has an intruder. 
Lockout: 
This procedure allows no unauthorized personnel Into the bull ding. All extellor doors are 
locked and main enlrance is monitored by administrators, securlt;y or school resource 
officer. This procedure allows the school to conflnue with the normal school day, but 
curtails outside actrvit;y. A Lockout Is most commonly used when Incident Is occurring 
outside the school building, on or off school property. 
School Safe!y Plan or Emergency Response Plan: 
Emergency Response Plans are developed by building-level school safe!y teams that 
Include policies and procedures for the safe sheltering or evacuation of students, 
teachers, other school personnel as well as visitors to the school In the event of an 
emergency. The plan includes evacuation routes and shelter sites and procedures for 
addressing medical needs, transportation and emergency notification to persons in 
parental relation to a student, 
School Safe!y Team: 
Team appointed by principal in accordance with guidelines established by the board of 
education, chancellor or other governing body; responsible for developing the school 
building safe1Y plan. Teams shall include but not be limited to representatives of 
teacher, administrator and parent organizations, school safety personnel and other 
school personnel, community members, local law enforcement officials, local 
ambulance or other emergency response agencies, and any other representatives the 
board of education, chancellor or other governing body deems appropriate. 
Short•Term Shelter in Plaoo: 
A procedure which moves entire school(s) populations to single or multiple location(s) 
within a school building depending on the size of.buildlng(s) population. The receiving 
building has been cleared and sanitized. Short-Term Shelter In Place is most commonly 
used during bomb threats and weather emergencies. 
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APPENDIX F 
Warwick Valley Central School District 

Health and Safety Committee 

Coordinator of Health & Safety 
Assistant Superintendent for Human Resources 

Building Administration 
Chief Emergency Officer/Safety Director 

School Food Service Director I 
Supervisor of Transportation 

District SRO 
Board of Education Member 

Local Fire Official 
Community Representatives 

Parent Representatives 
Student Representatives 
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APPENDIXG 
Student Behavior Policy 

STUDENT CODE OF CONDUCT 

tntroduotlon 

The Board of Eduoatlon C'Boardi is committed to providing • nfe and orderly school 
envfronment where students may receive and district personnel may dellver quality educational services 
wilhout disruption or interference. Responsible behavior by students, teachers, other dtslrict personnel, 
panont• and other visitors is essential to achieving this goal. 

The district has a long-standing set of ei<peotaUons for conduot on school property and at school 
functions. Th .. e expectations are based on the prlnclple• of cMUty, mulual respect, cmienshlp, 
character, tolerance, honesty and lnlegrity, 

The Board recognizes the need lo clearly define these expecl1-Uons for accep1able conduct on 
school property, to ldenury the possible consequences of unacceptable conduct, and lo ensure that 
discipline w~en necessary is adminlsblred promptiy and fairly. To this end, the Board adopts this code of 
conduct C'code1, 

All employees of the district shall share iesponslblllty for supervising the behavfor of •ludenb, for 
seeing that 1hey meet th• standards of conduct, and for complying with the rules and regulations 
eslabllshed by the Board or Its agenb. 

OeflnlUons 

For purposes of this code, the following deffnltlons apply: 

'Dlsruptlve student' means an elementary or secondary ,tudent under the age of 21 who Is 
substantiany dlsrupijve of the eduealionol process or subslantially interfores With the teache(s authority 
over the classroom. 

"?arenr means parent, guardian or person In parenlal relation to a sludent. 

"School properly" means In or within any building, structure, alhlellc playing ~eld, playground, 
parking lot or land ccnlalned within the noal property boundary line of a public elementary or secondary 
school, or In or on a school bus, as defined in Vehlcl• and Traffic Law §142. 

'School (unction" means any school-sponsored extracurricular event or acUvtty. 

'Violent student" means a student under the age of 21 who: 
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1, Commlls an act of Violence upon aschool employee, or attempts to do so. 
2. Commits, while on school property or at a school function, an act of violence upon anolher 

•tudant or any other peraon lawtuny on school property or atlh• school fllncllon, or attempts to 
do.so. 

3. Possesses, while on school property or atuchool funcUon, a weapon. 
4, Displays, While on •chool property or at a school ftmcllon, what appears to~• a weapon. 
5. Thraatens, while on school property or at a school funcllon, to use a weapon. 
6, Knowingly and Intentionally damages or destroys lhe personal property of any •chooJ employee 

or any person laWIUUy on school property or at a school fllnctlon. 
7. Knowingly and Intentionally damages or destroys school dict!ict property, 

Note: A student who seeks to coeroe or compel a person to commit a violent act may be 
considered committing an act ofvlolence. 

1Wupon" means a firearm is dctirtad in 11 use §921 for purposes ofih1 Gun°Fr11 
Sc hoofs Act, 1t also means -any oth,r gun, BB gun, pi,tol, rtvolver, shotgun, rifle, machin• gun, 
disguised gun, daggor, dirk, razor, stiletto, switchblade knlft, gravity knif•, bru" knuckles, sling 
sha~ metal knuckle knife, box cutter, c1nnword, ■l■ctronlc dart gun, Kung Fu star, electronic 
stun gun, pepper spray or other noxious spray, explosive or inc,ndfary bomb, or other devicet 
Instrument, matIrl1I or substance that can cause physlctllnJu,y ar death when used to cause 
physlc•I Injury or death. 

'Removar means lhe act of a teacher In discontinuing the presence of tho student In hlo/her 
classroom, 

•suspension• means lhe act of a BU![ding Principal {or acting buUdlng principal or his/her 
deslgne•; e.g., assistant prlnctpal), Superintendent of Schools or hlsnier designee, Dislrict 
Superintendent or Board of Education In dlsconllnuing the presence ol a student ftom his/her regular 
classes, 

Philosophy 

Tho best discipline Is lhat which comes from wtthln. It Is started In the home, Is guided lhrough 
the grade school years wilh lhe full and acl!Ye support of parents or guardians, and gradually becomes a 
mark of growing up •• tho student enters the high school yurs. At every Jovel, both parents and 
teachers work together lo encourage youngsters to skonglhen the!r self.dlsclpllne, self-respec~ respect 
for othera, and a sense of common courtesy. Once these foundations are formed, young adults can 
begin to develop realistic l[e goals and approprtately plan fora succu1flll future, 

Peopl• need structure 10 exist In a wide vartety of soolai contexts. Soolety has established laws, 
ethlctl cedes, rules of conduct, and the nke so we undersland our freedoms and !lmilaUons. Essentlally, 
rules and regU!atlons dofine and Insure our ffeedoms. The knowledge and unders1andlng of appropriate 
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bohav!ora allow us lo enter sooltty, lnlenact wllh olhers In acceptable ways, and thrive, If we chcose to 
bend or break lhese accepted codes of behavior, we must also understand that we mustfaco unpleasant 
consequences for our acllons. 

Living, working, achieving, and playing lhe spcolal social slructure called ••chool' requires all of 
!he ,ame courtesies and common sense amenities •• are needed elsewhere, Additionally, because 
achoo! is a special place, we need special rules to provide approprtate guidance for each of us. 

I 

Tour, we In the Warwick Valley Centro I School Distcict, view 111• maintenance of dlsclpllne as an 
ongoing process which Involves more lhan Just lhe Hlablishment and execu6on of a series of policies 
and punishments. We work wilh young adults hollsUcally and are concerned wilh their mental, emotional 
and physical states, and maturity levels as well as lhelr observable behavior. We 01\en oeek to Involve 
other slalf members (such •• other teachers and staff, guidance counselors, ,chool psychologists, the 
Pupil Personnel Committee, and the adminlstrofion) When deemed approprtate and are alert to !he early 
ldenfillcaUon of student problems and dlfflcultles. If we ,uspect that a student's behavior may be 
manifestaUon of • diaabTiily, the ,tudent ,Shafi be ref..-red to the Committee on Special Education for 
1\Jrther evaluation, 

Thus1 webeltevethat: 

1. We have developed sensible rules of conduct which focus on safety and respect for the rights 
and property of others. 

2, each student should be tre,ted as an lndlvfdual who can bo responslblefor his/her own behavior, 
3. The loaming process Is time-Intensive, ongoing, and !hat student. w,11 continually grow and 

mature, 
4, People make mlsllkes and can learn and profft from those mi•takes if giVen the proper soiling 

and 1upport 
5. A clear sfatement of rules, regulallons, rtghts and ruponslblliUe& encounage (ralhot than re•trtct) 

personal freedom. 

Tho school's faculty, staff and admlnistnaUon are ready to assist each student and support !he 
family unit •• we work coopo,..!ively to help Iha individual student find his/her place In society. To this 
end, students who have dlfllculty maintaining appropriate behavior and violate school rule• Will be 
required to accepllhe ponalUes prescribed by our discipline code. 

In order to modify unaooepllbla behavior, disc1p11n1ry action, when nece .. ary, Will be frm, fair, 
and consistent Discipline I• most •ffec~ve when It deals dlreolly with !he problem at lhe time and place It 
occurs, Therefore, before seeldng outside asststonce, teachers Win b• encour>.ged to use •II of !heir 
resOl!rc&S before referring• student to tho administration, 

Finally, we believe that students w!ll con!onn to lhe proper standards ol behavior because 'It Is 
the rightthlng to do,• Self-dlsclpilne is, mosta,suredly, tho best form of discipline. 
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Reporting Violations 

All sludents are expecled to report prompUy vfolaUons of the code of conducl to a teacher, 
guidance counselor, the building prti,cfpal or his or har design••• Any student observing a student 
possessing a weapon, alcohol or illegal substance on school property or at a schOol funoUon shall report 
!hit lnfonnaUon Immediately to a toacher, the Building Principal, tho Principafs deslgnee or the 
Superintendent of Schools or his /her de1fgnee, • 

MY weapon, alcohol or mega! substance fuund shall be confiscated Immediately, if possible, 
followed by nottficalfon to the parent of the sludent Involved and the appropriate dlsclpllnlll)' nnclion If 
warranted, which may Include pennanent suspension and referral for prosecuUon. 

Th• Principal or hlllher deslgnee must nomy the appropriate local law enfurcement agency of 
those code vlolallons that consUtute a crime and substanUally al'fecl the order or securily of a school •• 
1;oon as pracUcal. 
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STUDENT RIGHTS ANO RESPONSIBILITIES 

P~~FACE 

Students in the publ!o schools of New York Slate have the rtght to a ~• appropriate educatlon 
when they are between the ages of 5 and 21 years or unlit they recelvo a high school diploma, whichever 
comes first All student, who reside within New York State and are between the ages of 6, and the 
school year through wf1Ich they become 18, are required by law to attend regularly either publ!c or 
nonpubllc 1chool that are approved for equlvai.ncy of Instruction by the appropriate school authonlies or 
In the home in aocordanoe with the Regulations of the Commissioner, (Under cerlaln clroumslancos, a 
s1t1dent may act in such a man nor as to warrant limitation or dental of hisnier right ofaocon to school in 
our district) Thus, bona fide students of the Warwick Valley Central School Dialricl have the light to 
attend our schools and pursue their education and tralning In their etrort 10 become produclive, 
contributing m•mbers of society. Thi• right to • free publlc school educatton extends to all sluden!S, 
Including those with disabllltles. 

These and other rights, priVileges and benefits are offered to students In the Warwick Valley 
Central School District and are not unreotrlcted: they come with a price tag, Eve,y lndMdual freedom or 
right carries with It the burden of responslbllity, The Warwick Valley Board of educaUon policy concerning 
the oonduct of sludenls reccgnlns that 

II Is the responslblUty of students to conduct themselves In keeping wllh th• Jovel of their mal\lrlty, 
acUng With due regard for the supe111iso,y au1horily vested by the Board In all district employees. 
Student. must also act wllh due regard for ,peclfic school rules and "'gulaUons, for !he educational 
purpose underlying all school acUvllles, for approprlat. UH of school property, and for the rights and 
welfare of pupils and staff. 

The dlslrich aim ls to proVide an environment in which a student's rights and freedoms aro 
respected, and lo provide opportunJUea which slimulale and ch«llenge the 1tudenr1 interests and abllHles 
10 his/her highest potential. These opportuniUe• wm be available as long as the student pur,ues these 
interests and sl\ldies in an approprla1e manner, and does not lnrrtnge upon the rights of others. 

The Board of Educallon assures dlstnct student• that they shall have all the lights •"orded them 
by federal and slate constitutions, statutes and rogulallons. The district recognizes all federal, steleand 
local laws In connection With these rights, 

Students' Righ/3 

Students •hall have the right: 
1. to due processi 
2. to free Jnqui,y and reasonable expreHlon. (as further described In Dlstrlet Polley); 
3. to freedom of assoclatlan; 
4. to freedom of peaceful assembly and petition; 
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5. to partlclptle In school aoUvlUu and be heard In the decl1lonmaklng process; 
6. to have freedom fi'om discrimination; 
7. to eqUal educational opportunity; 
8. to proteoUon rrom mega!, irresponsible Invasion of pemnal privacy; 
9. to receive fafrtrealmont (non dlscrimJnalion) H provided for In Fedora! Civil Rll!hts le9islallon In 
-areas suoh as race, sek:1 creeef1 color and natfomd origini and 

10. to present, In a conm,cllve manner, grievances and complaint• to school officials wllhout fear of 
reprJsals or prejudice, 

students' Responslbl/itlu 

1. to consider academlo success as a top priority after ensuring that !heir Individual needs are met; 

2. to approach !heir schoolwork In a serious fashion; 
3. to attend school on a regular and punctual b2111; 
4. to consider acUve participation In cocurrtcular acUvitles which are a vKal part of school life 

5. not to prevent any other per'°n from enjoying his/her right to a Hfe, orderly, heallhfu!, clean school 
envJronmentwhlch is cntclal to learning; 

6. not to Infringe In any way on any other per,on's right to engage In appropriate educaUo~•l pursuits; 

7. not to engage In any behaVioror act which prevents, disturbs, or disrupts our teachers from pursuing 
their main task of lnslruclion; 

8. not to be involved In any behavior which might ~n any way) lead to disruption of the educatlon•I 
process; 

9. not to use vulgar or obscene words and ges{(lres when Involved In any sch<ml rola!ed aotlvlty while on 
or off school grounds (even wh•n pursuing otherconstitulionally protected rlghtuuch •• fi'ee speech, 
press and as,embly); 

10 notto make slanderous or libelous statement> about other pergons; 
11, to control one's anger and aggression and not to be dl1respecfful or Insubordinate; 
12 to obey all vaHd oohool rules and regulations; 
13. to dress in a mannorv.lllch wlll ~either dlstractother>:from lnstrucUon or the educa1tonal process nor 

Jeopardlzelhe safety of the w•arer or others; and 

14. not to engage In smoking whlfe on school property or at school sponsored off-campusactlvlttes. 
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APPENDIXH 
Warwick Valley School District AED Protocol 

I. Purpose: 

To esflbllsh • protocol for the uso cf the AED •nd to uslstin the••"' of th• Suddtn C11rd!ac 
ArrHt (SCA) victim. 

II, LOCATION OF AED's: 

AED's will bo localed in each of the student Instructional school facir.Ues and selected addlUonal 
buUdings of Warwick Valley School Dlslrlot, The spoclffc locaffon of the AED In a building wlll be 
ccmmU!'llca!ed to all faculty and slaffmembera. 

Ill. Training Requirements: 

PERSONNEL AUTHORIZEO TO Use AED's 

each building with AED(s) Is to malnflln a rrst of personnel .uthotfi:td to use th• AED. 
Th•se staff mcn,bera will have curr.nt ctrUflcatlon In CPR and use of the AED from an 
American Red Cron CPR/AED or American Keart Association prognun or ano!lter 
naUonally recognlztd tralnlnll organization. The sflff member shall provide Warwick 
Valley Schoo[ District with a copy of their current corO!lcatlon, Training !n th• use of the 
AED by tho otaff shall bo volunl■ ry oxcoptfor the Schoof Nurse Teacher or School NUBe, 
Thi use of CPR and tho .&.ED in accordance with Iha training received and approved 
protocols shall b• considered wilhin th• scope of the employment of the staff member. 
The trained ond certified ptBonnel pruont In the buildlng shall con1Htult tho Rtspondtr 
core 'rtam, Jn lho event that a greater number of &tiff respond t0 an emergency than are 
netded, the odminlstrator or In his/her absence !ht nur:ao shall detennlno the Responder 
CoreT .. m. 

IV. Indications for Use -AED: 

OtSTIUCT~W,oe SCHOOL 8A1ETY PLAN CoMMISS!ONEll'S R!GULA'tlON 155.17 



DlsTRICT•WlDE ScHOOL SAFETY PLAN 

In the event of an unresponsive Individual on the grounds of or In any ex the buildings of the 
Warwick Valley School District, the main office in that buNdlng Is to be notified. The 911 system is 
to be Immediately notified. The personnel In the main office shall announce a predetermined 
code word ('Medical Emergency" and state the location) on the building all call system. At least 
two members of the Responder Core Team shall go to the announced location of the patient, 
assess the patient and If necessary begin CPR. At least one olher member of the Responder 
Core Team shall go the locetion of the AED and bring It to the scene of the unresponsive victim. 

WARNING II The Powerheart AED should be used only on a patient who has no clrculaUon: 

Unresponsive Not Breathing 
p 

~ .,_ 
•Apply the Powerheart AED if vlcUm is: 
• Unresponsive; 
• Non-breathing; and, 
• Eight (8) years old or greater. 
(Continued on next page) 

•• Apply the Powerheart AED with caution If victim has: 
• Nitroglycerin patch is on chest (remove nitroglycerin patch carefully, th811 apply Powemear1 AED); 
or, 
• Implantable pacemaker (pacemaker may interfere with rhythm analysis; do not place electrodes 
directly over pacemaker). 

V. Procedure: 

1. Assess scene s■faty: 

ts the scene free of hazards? 

Rescuer makes sure there are no hazards to them. Some examples are: 
• Electrical dangers (downed power lines, electrical cords, etc.) 
• Chemical (hazardous gases, liquids or solids, smoke, etc.) 
• Hanmful people (anyone that could potentially harm you) 
• Traffic (make sure you are not in the path of traffic) 
• Fire or flammable gases such medical oxygen, cooking gas, etc. 

2. Determine if patient la: 

Unresponsive Not Breathing 
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.. 
• Apply the Powerheart AED If victim Is: 
• Unresponsive; 
• Non-breathing; and, 
• Eight (8) years old and greater. 

•• Apply the Powerheart AED with caulion if victim has: 
• Nitroglycerin patch on chest (remove nitroglycerin patch carefully, then apply Powerheart AED); 
or, 
• Implantable pacemaker (pacemaker may Interfere with rhythm analysis; do not place electrodes 
directly over pacemaker). 

J. Open Lid: 

:p$m,M'~O P~i 

4. Follow Voice Prompts: 

A. Place Electrodes 
PowtRHEART AED SAYS: MPLACE ELECmooes ON f'ATIEHT's IIJVIE Cl/EST" 

B. Analyze Rhythm 
Powerheart AED says: 'Do not touch patient. Analyzing rhythm.' 

C. Shock Advised, Device Charges 
POW!RHEART AED sAvs: "S11oc1< Ao111sEo. CHARO/HQ" 
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o. De/Ivers D1ffbri/11tlon PUise 
PoWERMVJt;t AED CAYa: "STAND CL&Vd PJJth Ft.AIHINfl BIITTot110 DELMR sHOCK,.11 

The rescuer will stat, "c!Hf' and moko a visual hood•!o-too check of th• patient miking sure that 
h•l•h• and any other rescuers are"cluf' of contact with Vie patleni Once this Is accompllshe~, 
tho rncutrwlll press lht "SHOCK button• to dolwar • dtlibri//atlon pulse: 

E. An,lyxe/Charge/Pulse 

IRumlnatod 
SHOCK 
Button 

Affer the first dofibrillalion, lhe Powe rhea rt AED will reanalyze !he patienrs heart rhythm, 

Powerhe•rt AED says, •oo not touch psUenl. Analyzing rhythm.' 

If a •hockable rhythm Is delectcd, the Powerheart AeO will charge and prompt Ille resouet lo deliver 
another defrorillallon pulse. 

Continue this cycle unlll delivery of lhree (3) defibrillalion pulses. 

'If at any lime during this cycle the Powerheart AEO delects a heart rhythm lllat does no! requ~e 
defibril!aUon, the voice prompt will oay, "Ohock for $ign• of circulation. If no circulation, slat! OPR.' 

ff Remember that the PowerheartAED WIii not advise to defibrillate an pulseleu patients. Some cardiac 
rhythms do not respond to defibrillaUon . 

.-.-can •9.1 .. 111 or the raeal emergency access phone number .tthisUme1 if not arready doneltt 

F. Rescuer Glves OPR for Two Minutes 
APTE(t TH£ 1HfRD DltFlBRllLATION, PoWetHU.RT AED uv~: "CH£CKFOR tttms OF C/ACUt.A.TtON, /p NO 
ChCC/JLA.TION1 STJIRT CPR." 
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G. Repeat Analyz1/Charg1/01flbrlllatlon Pulse 
AFTEII TWO MIHUTU OF CPR, POWERHEAIIT AEO SAYS: "Do HOT TOUCH PATlfNT. AHALl'UIO 11irmw." 

If the cardiac rhythm Is ahockable, the Powerheart AED will guide the rescuer through another 
three-defibrlllatlon pulse sequence, followed by one minute of CPR. This sequence should continue unUI: 

• No shockable rhythm is detected; or, 
• The electrodes are disconnected; or, 
• Until ambulance personnel anive on the scene. 

H. Patient Converts to a Non-Shockable Rhythm 
If at some point during the rescue the patient converts to a heart rhythm that does not require 
deflbrlllatlon, Powerheart AED says: "Check for signs of circulation. If no circulation, start CPR.' 

At this point, call "9-1-1" or the local emergency access phone number If not already done. 

If circulation Is found on the patient and the patient Is not breathing, continue rescue breathing, leave 
electrodes In place and follow voice prompts, 

If the patient regains consciousness, make them as comfortable ar; possible until ambulance personnel 
arrive on scene. 

VI. Emergency Health Care Provider Direction: 

Emergency Health Care Provider Direction for Warwick Valley School District will be provided by Horizon 
Family Medical Group. Medical direction will Include the following Items: 

• Development and review of policies and procedures defining the standards of patient care and 
utilization of the AED, 

• Review of response documentation and rescue data for all uses of any WARWICK VALLEY 
SCHOOL DISTRICT AED. 

• Oversight of the Initial and continuing AED training. 

• Provide advice regarding the medical care of those In need of such care. 
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VII, QUALITY IMPROVEMENT PROGRAM: 

The Warwick Valley School District AED Ra porting Form must be C<lmpleled for each u,e of Iha AED. 
The Suparintendent of Scl100la and the emergency Keallh Care Provider should reviewlhls form. 
Addlllonally, the rescue data should be reviewed for appropriate treatment. 

VIII. Basic Maintenance: 

Dally 

Tho Building Administrator w!II appoint a person, and 2 alternates - one of those would act If the 
designated person Is absent from the building. one of these persons wlll perform lhe dally oh,ck of the 
status: indfcaior to en$ure it is green. When the tndfcator ls green, the unit Is. ready for a rescue. If the 
Indicator is red, contact Health Human Resources at 84S-9B7..:IOOO x 10522 or Risk M1nag1m1nt 
Department immediately at845-291-0100 .. 

ANNV~l.t.Y 

7he annual maintenance Is performed by Health & Safely/ Risk Management Department to C<lnfirm lhat 
the Powerheart AED's Rescue Ready® diagno•tios are funollonlng property and verify the ca'1! and 
accessoiy lntegrHy, 

IX. Reporting: 

7he form on tho following page must be completed on all uses of any WARWICK VALLEY SCHOOL 
DISTRICT AED. 7he AEO ReporlllllJ Form Is lo be faxed by the end of lhe shift on thedayoflheuseof 
AE:D to BOCES Health & Safety/Risk Managemenl at (S45) 781-4887, 
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WARWICK VAlL.E:Y SCHOOL DISTRICT AED Repor1lng Form 

Name ofOrganl:r:aUon providing PAD: __________________ _ 

Da1eof Incident: _________ _ Time oflnciderit: ________ _ 

Siteoffncident: _________________________ _ 

Patient Information: Nzme: 

Address: 

Age: 

Gender. Mate Fem,111 

WasAn'est Wilneued: Yos No 

Estimated time from arresf to fir:atAEO shock: _____ Minutes or Unknown (oheck boX) 

Cstlmated time from arrestto CPR: Minutes or Unknown (cJu1e1t: boxJ 

CPR lnlUat«l by: Bystander Sl•ff Olher.~---------------
Total NumberofShocl<J Admln~teredto Pallont _______________ _ 

Name ofTrantportingAmbulance SeNice: _________________ _ 

TransportAmbulanca Run Number(PCR):. __________________ _ 

Transpor1ed lo: Name ofHa,pltat ___________________ _ 

Patlonfs OutoomoAI Incident Sito (c11ecl< all that are appl/ceble): 

Addlt1onal Ootmnonle: 

Use(1Name: 

User'c Signature: 

Regained Pulso 

Did Not Roge!n Pulse 

Became Rcl):lonsive 

Became Unconscious 

Olher.. ______________ _ 
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Ihe BOC5S Lieal!h & s,retvJRis'< Management will do th, fplf PMDR ,ace a.ox ARP use· 
1. Remove used PC data card and replace itwilh a newone or download the data rrom the 

PowerheartAE'D. Cheek and complete da!a card or the downloaded dala with all paUent 
lnfonnallon and attach to lncrdent report 

2. Notify Emer;ancy Health Care Provider• by s:ending a oopy of the AEO Reporting Fonn and 
tho dala from tho AED. 

3. TheAED Reporting Fomt ~ to be faxed to ihe HVREMSCO" Office by the end of the day of 
reeeMng notincal!on of in A'EOs use. 

4, Complete studen!/faiculty incident report and forward the report to the Oepuly 
Superintendent's omce. 

6, Copy of incl den I report and data card or downloaded infonnatfon wm be malnlalned by 
coordinatorofHealltJ and sarety. 

6, Restock etecltodt pads1 batteriest razon, glove& 1nd disposibletowets. Inspect all iuppffts 
forany damage, expir•tion dates and required replacement. 

7. Clean the AED. ln:apect the exterior and connector for dirt or~ontamlnaUon. 
B. Notlly •laWAED Is baci<ln service, 

emerQlll!C'/ Health care 
t-'roviders 

Hor!ion Famiry Medical Group 
21 Edward l.empka Drive 

Florida, NV10921 

ttHVREMSCO 
Huo,Oft VAw:t R1:01o~t. SN.EI\OEN0Y MmlcAL Sow,cu Cou1tcn .. INO, 

2159 R!J'm 17K- FlA3T FLOOJ\ 
PnOHE (84&) 15fl7--87iC0 
FAA (8◄5) Hl'.f7a0 

"C0Vl0,19Consul!anl 
UlllePedi111ica 
t1010ilal\1S""I 

Pot Jerri~ NY 1m1 

•• School PIIYl!cian !Em~oyee,) 
Csyslal ~un Healthcare 
1SSC1!'111 Rlffl Ro"1 
Mldd!elO'Ml,, NY 109-41 

- School Phyricion IS""'n•I 
Jelfre:yHorov.,tt 

10Roneij Re,g,n B~d. 
Warwicl<.NY 10990 
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Appendix I. 
trtti,:1tsar•Sch00!1.NY.o:ov 

EMERGENCY Response 
WARWICK VALLEY CENTRAL SCHOOL DISTRICT 

Sht1ttr·1n·PIJ9t 
I/std to shtllor 

students 11nd -itttr 
insfde th1 bu11cfJng. 

1. Listen for 
lnstrucUons about the 
situation •ndyour 
il!Ctions, 
2. Studants In 
hallways should return to 
asslgned clasaroom, Ir 
possible. 
3, Classroom 
teachers, take 
attendance, 
4, All olheraloll 
•Htst;tudonts, as 
needed. 
s. Move away from 
windows, if situation 
warrants. 
e. If lnsl/Ucted, 
move out of cl'o&Sroom ta 
designated ufe area. 
Stay together at all 
111111,. 
7. Take 
Attendance. 
8. Usten for 
updates, 

Hold:Jo·Plact 
Usad to Omit 
movemtntof 

students and stiff' 
Whfft dealing with 

shorl:tenn 
1m1rg1ncf11. 

1, Usten for 
inalrucllons about Jhe 
sUuaUon and your 
tetlons. 
2. Students rn 
hallway• should retum 
toaS<lgned 
classroom, lfposalble. 
3, Classroom 
teachel'$, 11Jcc 
attendance. 
-4. All olhtr ataff 
asaJtt students, as 
needed, 
15. Llslen for 
updates. 

§V1cY11t: 
Used to evacuate 

otudtntnnd 1taff from 
tht building. 

1. listen for 
rnstructlcm about the 
suualion a.nd your 
actions. 
2. Lead studenls to 
desrgnatf.d assembly or 
Mnounced 
111embly area. U1e 
secondary route, If 
ne;cesnry. 
3. B!lng 
atlendanoe l!ltand dau 
roster. 
4. crosethe 
classroom door after 
ex!tlng. 
5. Take attendance 
when Afe to do so. 
6. lfevacuatrng off 
sfle,1ake 
att,ndancebafore 
movlng 
fi'om •nd upon arrival at 
off.silt location. 
7, Usten!or 
Updatea. 

~ 
Used iostcure school 

buildings and 
grounds during 

Tnckltnts that post an 
tmmtnent concern 

outside of tht 1choo1. 
1. llstea for 
inatructlona ~ardrn11 
the situation and your 
actiona. 
2. Lock•R 
exterlorwindoWs. 
3. Leave blinds/ 
lights as they are. 
4. Take 
AttendM<O. 
5. After lniUal 
lnstrucUons llaten for 
updates. 
6. Classroom 
ln11111Jcllon 
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1. \IVhtn you hear 
lockdown announced, you 
should move qulcfdyto execute 
the lbllov.lng ,etron,. 
2, lrsare. gather students 
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S, Leave:Windows, 
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e. Keep everyone quiet, 
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possible. 
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through door or answer room 
phone. 
9, Do not respond to 
P,Aannounoemtnts or fire 
alarm. 
10. Stay hldden until 
physicaUy rele;and by law 
enforct:ment personnel. 













TOWN OF WARWICK 

Eileen M. Astorino 
Town Clerk/Registrar 
132 Kings Highway 
Warwick, New York 10990-3152 
Tel: (845) 986-1124, ext. 246 
Fax: (845) 987-1499 
clerk@townofwarwick.org 

Carolyn Purta, Deputy Town Clerk/Deputy Registra 
Melissa Stevens, Deputy Town Clerk 
Tel: (845) 986-1124. ext. 244 or 245 
Fax: (845) 987-1499 

I, EILEEN ASTORINO, Town Clerk of the Town of Warwick, in the County of Orange, State of 
New York HERE BY CERTIFY that the following resolution #R2023-149 AUTHORIZE 
SUPERVISOR TO SIGN AN UPDATED MEMORANDUM OF AGREEMENT WITH THE 
WARWICK VALLEY CENTRAL SCHOOL DISTRICT was adopted at the regular meeting 
of the Town Board of the Town of Warwick duly called and held on Thursday, April 13, 2023 
have been compared by me with the original minutes as officially recorded in the Town Clerk's 
Office in the Minute Book of the Town Board and is a true, complete and correct copy thereof 
and of the whole of said original minutes so far as the same relate to the subject matter. 

IN WITNESS, WHEREOF, I have hereunto set may hand and affixed the corporate seal 
of the Town of Warwick this 14th day of April 2023. 

SEAL 

fL~ 
Eileen M. Astorino, Town Clerk 

#R2023-149 AUTHORIZE SUPERVISOR TO SIGN AN UPDATED MEMORANDUM OF 
AGREEMENT WITH THE WARWICK VALLEY CENTRAL SCHOOL 
DISTRICT 

Motion Councilman Gerstner, seconded Councilman Kowal to adopt a resolution to 
authorize the Supervisor to sign an updated memorandum of agreement with the Warwick 
Valley Central School District relating to the security and supervision of students, staff and 
visitors in the school and school sponsored events for a three-year period beginning July 1, 2021 
through June 30, 2024. 

Motion Carried (5 Ayes, 0 Nays) Supervisor Sweeton declared this resolution duly adopted 
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A: WVCSD Crisis Intervention Team 

The responsibility of the WVCSD Crisis Intervention Team will be to develop a suicide response 
plan which will be integrated into the existing School District Safety Plan. The plan includes: 

• Education and awareness of risk factors for youth suicide 
• Procedures for intervening if a student exhibits risk factors, including referral services 

• A post intervention plan 

The District Crisis Intervention Team 
Meghan McGourty 

Patricia Close 
Alexandra D 'Angelo 

Mary Fox 
Colleen Amideneau 
Amanda Calabrese 
Danielle DeStaso 

Patricia DuBois 
Grace Geysen 

Debra Girardi 
Danielle Kraus 

William Menkens 
Elissa Morabito 
Jeanette Myrick 
Lauren Ogden 

Nicholas Ponesse 

Heather Roecker 
Tamara Scotto 
Julie Sekelsky 

Serena Sze 
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B. Education and Awareness of Risk Factors for Youth Suicide 

Each building provides the following presentation annually. This presentation is facilitated by 
the school psychologist or mental health clinician at each school. 
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What is Suicide Prevention? 

It's not about death & dying, but life and living 

It's about helping students in crisis 

It's about providing support and guidance 

It's about providing access to resources 

It's about letting them know they are not. .. 
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Why Suicide? 
Want to end the pain of living 

Don't have the strength or desire to deal with stressors 

Due to a mental disorder such as depression, anxiety or thought disorder 

Stressors > Coping skills 



Common Myths about Suicide 

Don't directly ask if someone is contemplating suicide 

because it will "plant" the seed or idea for suicide 

Students that talk about suicide are not serious, 

they are just trying to get attention 
~ ' .. -· ~;,:' ~, " ' ·, .. --. -~ . ~i ~ - -~ -

Once a person has been deemed "suicidal", 

they're suicidal _forever 



Suicide Statistics 
• Suicide is the 3rd leading cause of death of teens ages 10-14 
• Nearly 40% of adolescents who attempt suicide first tried to kill themselves 

before high school 
• 90% of those who die by suicide have a mental illness diagnosis 

at the time of death 
• The CDC reports that among racial and ethnic groups, American Indians 

and Alaska natives tend to have the highest rates of suicide 
• 70°/o of the people who attempt suicide do something to let others know 

before they act 



Study: Adolescent Suicide Risk 
Can Start in MS 

Journal of Adolescent Health, 2011 

• Sample of 883 young adults ages 18-19 from a Pacific Northwest school 
• Of that sample, 9% tried to commit suicide 

o Had more frequent self-reported symptoms of depression than other 
students as early as elementary and middle school. 

• Of the 39 teens who made multiple suicide attempts, they reported making a 
first attempt while in middle school 

Discovery ... 

Children were attempting suicide much earlier than previously thought 



Role of School Staff in 
Prevention of Suicide 

• Create a Safe Environment 
• Establish a rapport and trust with students 

• Knowledge 
o Risk Factors for Suicide 

o Warning Signs for Suicide 

o Protective Factors against Suicide 



Risk Factors ... 

Increases the risk potential for suicide: 

• History of previous suicide attempts or self-destructive behavior 

• History of mental illness, trauma/abuse, neglect or family violence 
,.....L' -)..,.....,...,"l,,,.

1
.1, r- • ...__; ~-l n ....: . 'j 

~ Social isolation and/or alienation 

• Chronic pain/medical condition 

• Alcohol or other form of substance use 

• Barriers to accessing health care/treatment 



Warning Signs for Suicide 
Feelings: Seeming sad, depressed, unhappy, anxious, angry, aggressive, 

hopeless, mood swings 

Actions: Withdrawn, dangerous behaviors (drugs/alcohol), acting agitated, 

reckless, researching ways to kill oneself 
·~" , ..i .• I 

- C: ,i'.1 ' .. -

Changes: Mood or behavior ...• Have others noticed it too 

Threats: "I'd rather be dead", "I just don't care about anything anymore" 

Situations: Events that can seNe as triggers 

(life change that may be too overwhelming) 



Protective Factors 
Reduce the likelihood of suicide & enhance resilience 

• Supportive and caring and friends 
..... 

• Access to medical and mental health care 

• Connectedness to community, school and organizations 

• Learned skills and behaviors (anger management, problem-solving, etc.) 

• Restricted access to lethal methods of suicide 

• Access to immediate and ongoing support & care 

School staff working together to c~ate an environment where 
students feel safe and valued 



School Staff Responsibility 
Teachers are well-positioned to observe 

the day-to-day behavior of students 

■ When you see the FACTS, take action 
• Consult your school psychologist, school social worker, guidance counselor, 

nurse, and administrators to ensure quick and appropriate assessment and 
treatment 

In an acute crisis situation .... 
• Do not leave the student alone 
• Immediately contact building administrator along with appropriate support 

staff 
■ The student's well-being and safety supercede confidentiality 
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Postvention 

Prevention measures implemented after a crisis or 
traumatic event to reduce the risk of suicide to those 
you have witnessed or been affected by the tragedy 

• Crisis response (support for students, families & staff) 
• Work with the community and maintain open lines of communication 
• Minimize suicide contagion 
• Moving forward and continuing to raise awareness for Suicide Prevention 
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References 
American Foundation for Suicide Prevention 
Suicide Prevention Resource Center 
National Association of School Psychologists 
NYS Office of Mental Health 
Centers for Disease Control 
schools.nyc.gov 
National Institute of Mental Health 



C: Procedures for Intervening if a Student Exhibits Risk Factors, Including Referral 
Services 

Suicide Intervention 
The WVCSD uitilizes The Columbia Protocol, also known as the Columbia-Suicide Severity 
Rating Scale (C-SSRS), to support suicide risk assessment through a series of simple, 
plain-language questions that anyone can ask. The answers help users identify whether someone 
is at risk for suicide, assess the severity and immediacy of that risk, and gauge the level of 
support that the person needs. District guidance counselors and mental health clinicians ask 
students, for example, 

* Whether and when they have thought about suicide (ideation) 
* What actions they have taken - and when - to prepare for suicide 
* Whether and when they attempted suicide or began a suicide attempt that was either 
interrupted by another person or stopped of their own volition 

Suicide Prevention Benefits 

The first step in effective suicide prevention is to identify everyone who needs help. The 
Columbia Protocol used by the WVCSD addresses the full range of suicidal thoughts and 
behaviors that point to heightened risk. That means it identifies risk not only if someone has 
previously attempted suicide, but also if he or she has considered suicide, prepared for an attempt 
(for example, buying a gun, collecting pills, or writing a suicide note), or aborted plans for 
suicide because of a last-minute change of heart or a friend's intervention. 

The Columbia Protocol screens for this wide range ofrisk factors without becoming unwieldy or 
overwhelming, because it includes the most essential, evidence-supported questions required for 
a thorough assessment. The Columbia Protocol is: 

• Simple. Ask all the questions in a few moments or minutes - with no mental health 
training required to ask them. 

• Efficient. Use of the protocol redirects resources to where they're needed most. It reduces 
unnecessary referrals and interventions by more accurately identifying who needs help -
and it makes it easier to correctly identify the level of support a person needs, such as 
patient safety monitoring procedures, counseling, or emergency room care. 

• Effective. Real-world experience and data show the protocol has helped prevent suicide. 
• Evidence-supported. An unprecedented amount of research has validated the relevance 

and effectiveness of the questions used in the Columbia Protocol to assess suicide risk, 
making it the most evidence-based tool of its kind. 

• Universal. The Columbia Protocol is suitable for all ages and special populations in 
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different settings and is available in more than I 40 country-specific languages. 
• Free. The protocol and the training on how to use it are available free of charge for use in 

community and healthcare settings, as well as in federally funded or nonprofit research. 

ENDORSED, RECOMMENDED, OR ADOPTED BY: 

Department of Defense 
CDC 
FDA 
NIH 
SAMHSA 
Action Alliance 
World Health Organization 

USING THE COLUMBIA PROTOCOL 

ASKING QUESTIONS 

WVCSD mental health clinicians and counselors ask a series of questions about suicidal 
thoughts and behaviors. The number and choice of questions they ask depend on each person's 
answers. The questioner marks "yes" or "no," as well as how recently the thought or behavior 
occurred and a scoring of its severity. The shortest screeners are condensed to a minimum of two 
and a maximum of six questions, depending on the answers, to most quickly and simply identify 
whether a person is at risk and needs assistance. For a more thorough assessment of a person's 
risk, Columbia Protocol askers should use the standard scale. 

The Columbia Protocol questions use plain and direct language, which is most effective in 
eliciting honest and clear responses. For example, the questioner may ask: 

"Have you wished you were dead or wished you could go to sleep and not wake up?" 
"Have you been thinking about how you might kill yourself?" 
"Have you taken any steps toward making a suicide attempt or preparing to kill yourself 
(such as collecting pills, getting a gun, giving valuables away, or writing a suicide note)?" 

DETERMINING NEXT STEPS 

To use the Columbia Protocol most effectively and efficiently, the WVCSD can establish criteria 
or thresholds that detem1ine what to do next for each person assessed. Decisions about 
hospitalization, counseling, referrals, and other actions are informed by the "yes" or "no" 
answers and other factors, such as the recency of suicidal thoughts and behaviors. 

The Columbia Lighthouse Project provides many examples of triage documents that Columbia 
Protocol users in hospitals, primary care practices, behavioral health care facilities, military 
services, prisons, and other settings employ to make these decisions. The Project also provides 
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assistance to any organization that is thinking through its policy and establishing a care plan. 

ORIGINS OF THE COLUMBIA PROTOCOL 

Columbia University, the University of Pennsylvania, and the University of Pittsburgh
supported by the National Institute of Mental Health (NIMH) - developed the screening tool for 

a 2007 NIMH study of treatments to decrease suicide risk among adolescents with depression. 
The Columbia Protocol, based on more than 20 years of scientific study, filled an urgent need for 
suicide research and prevention: a better way to uniformly and reliably identify people who are 
at risk. The Columbia Protocol achieved accurate and comparable results by using consistent, 
well-defined, and science-based terminology. Just as important as its ability to identify who 

might attempt suicide, it was the first tool to assess the full range of a person's suicidal ideation 

and behavior, including intensity, frequency, and changes over time .. 

In 2011, the Centers for Disease Control and Prevention adopted the protocol's definitions for 
suicidal behavior and recommended the use of the Columbia Protocol for data collection. In 
2012, the Food and Drug Administration declared the Columbia Protocol the standard for 

measuring suicidal ideation and behavior in clinical trials. Today, the Columbia Protocol is used 
in clinical trials, public settings, and everyday situations, such as in schools, faith communities, 
hospitals, and the military, to identify who needs help - saving lives in 45 nations on six 

continents. 

Additionally: 
• Annual faculty training regarding signs and symptoms of depression. 
• If a faculty member, student, or parent observes signs or symptoms, or an educational 

piece of work alludes to a student experiencing signs and symptoms, the school counselor 

and/or psychologist, and/or administrator is notified verbally or through email within 24 

hours. 
• Once the school counselor/psychologist/administrator receives notification, the 

psychologist or school counselor meets with the student immediately to complete 
C-SSRS for risk assessment. If the student is not present in school, the parent is notified 
that the child must complete a risk assessment as soon as possible. The assessment can be 

completed over the phone or by google meet with the school personnel or the parent is 
advised to bring the child to the hospital emergency department, Orange County Mental 
Health Urgent Care, Mobile Mental Health, or treating psychiatrist, therapist, or 

pediatrician. 
• The parent is notified that the student completed screening and results are discussed. 

• A hard copy of the C-SSRS is kept in a secure locked cabinet in the office of the provider 

who administered the assessment. 
• If student screening results are significant and the student warrants immediate care, the 

parent is called to pick up the child from school and bring the child immediately to the 
hospital emergency department, Orange County Mental Health urgent care, Mobile 
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Mental Health or treating psychiatrist, therapist, or pediatrician. If the parent is 
umeachable or not able to pick the child up from a school, administration will be alerted 
and an ambulance will be called to transport the student to the nearest hospital for an 
evaluation. A faculty member ( counselor, psychologist, administrator) will be appointed 
to follow the ambulance to the hospital and greet the family to support and advise. 

• If a child requires mental health support the counselor or psychologist will work with the 
family to make the appropriate referral based on the students needs. The following 

services and providers may be offered: 
• Conmrnnity referral list (please see attached** can be cleaned up- this is my working 

copy). The counselor or psychologist may also review the parent's insurance provider list 
and assist with an appropriate mental health provider referral. With written parental 
consent, the counselor/psychologist may collaborate with the mental health provider to 

ensure continuity of care while the child is attending school. 
• Orange County Department of Mental Health Satellite in our school buildings 

• Local and national suicide prevention hotlines and text lines 

• Mobile Mental Health 

• Orange County System of Care referral 

• Merakey referral 
• Instructional Support Team meeting with school personnel to assess building level 

supports such as scheduled counseling support. 
• A referral to the 504 or CSE committee to determine eligibility for special education 

services. 
• A referral to the BOCES IDT (short term therapeutic educational program)or BOCES 

RESTART program (if the child has dual diagnosis of mental health and substance 

abuse) 
• If the student is not in imminent risk, however, requires support, the psychologist or 

counselor will work with the parent and student to make appropriate mental health 

referrals ( as listed above) and in-school support ( as listed above) 
• If there is no concern and the infonnation regarding possible signs and symptoms was 

incorrect or invalid, the parent is still notified and the student is educated regarding signs 
and symptoms and resources by the counselor or psychologist to access if they should 

ever experience these feelings in the future. 
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D: Post Intervention Plan 

A post intervention plan is devised and activated to help the school and community cope with the 

aftermath of a tragic event, should it occur. 

The Building Crisis Team (BCT) will direct all steps in this procedure, and will document every 

step in the handling of information about suicide. 

1. OFFICIAL FACT GATHERING: It is important for school staff to know the facts in order 
to reduce imitative behaviors and to place focus on means restriction strategies for parents, as 

well as the school. 

- Confirm with SRO and local police that it was an apparent suicide and the student name 

has been confinned. 
Secondary concerns - removal from E-School Data (ESD), transportation should not stop 

at the home 

2. PARENTAL COMMUNICATION: Contact with parent/guardian should be made by phone 
call or in person by the designated building administrator, a BCT member, and/or other trained 
school personnel. The building administrator and/or a designee will offer support to the family, 

letting them know specifically those services which the school can offer to any siblings in the 
school system, and referral infonnation for the services which cannot be provided by the school. 
Ascertain any information that the family wants to make known, such as funeral arrangements, 

visitations, etc. 

3. PARENTAL PERMISSION: Parental or family permission to release information related to 
the death is not required, since a death is public information. However, the death must have been 

officially ruled a suicide for these procedures to be followed. When this is not the case, the 
GENERAL PROCEDURES FOR STUDENT OR STAFF MEMBER DEATH should be 

followed. 
• Parent wishes regarding communication should be confirmed. Parent will approve the 

District to share communication with the school and local community. 

4. NOTIFICATIONS: Notify the following: 
A. Superintendent - Notified BOCES, other local districts, BOE 

B. School Board members 
C. Schools attended by siblings 
D. It may also be advisable to notify neighboring school districts 
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• The Superintendent will reach out to parents' District, if parents are employees there. 

• Ms. Close will reach out to transportation (no bus tomorrow), Ms. McGourty will remove 
from ESD and School Messenger database. Three extra subs to the school to cover 
classes and needed in addition to extra support staff. 

• Building psychologist will be reach out to Terry Kerri Stroka for the county-wide crisis 
team. Request 5 support 

5. COMMUNICATION TO STAFF: The building principal, working with the BCT, will 
notify the staff through memo or meeting, (see announcement/memo samples on pages 31-34). 

• Principal and team will notify the staff and work on staff letter along with School 
Messenger for meeting. (ATTACH LETTER) 

• General letter to the other buildings, with a more specific one to the building where 
incident occurred. (Susan will assist - ATTACH LETTER) 

• Letter staff can share with/read to students 
• Building will schedule a staff meeting on (date) that will be used at a follow up 

6. STAFF MEETING: A meeting with all staff is advisable as soon as possible. 

At this meeting: 
For Example: tomorrow morning 7:00 in auditorium 

A. Inform all staff about the facts known at that point. 
B. Allow time for staff to ask questions and express feelings. 
C. Ensure that all staff have an updated list ofreferral resources. 
D. Review the process for students leaving school grounds and tracking student 

attendance. 
E. Announce to staff how the school will interact with the media and inform staff who 

will act as the school's media spokesperson. 
F. Review planned in-class discussion formats and disclosure guidelines for talking to 

students. Prepare staff for student reactions. 
G. Alert staff of the possible contagion effect and advise to watch for "at risk" students. 

H. Compile a list of all students who are close to the deceased. 
I. Compile a list of all staff members who had contact with the deceased. 
J. Compile/update a list of students who may be at-risk for suicide. 
K. Remind staff about risk factors and warning signs for adolescent suicide. (school 

psychologists) 
L. Provide information regarding counseling/support opportunities for students and staff. 

7. STAFF MEMO: A memo should be distributed to staff for communication to students. The 

memo should include instructions listing two options that the teacher has for handling the 
infonnation. In all instances the teachers should answer students' questions truthfully, if the 

inforn1ation is available. 
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Letter staff can share with students will be developed at the building (ATTACH 
LETTER) 

Communication Options: 

A. Teachers may read the information themselves and discuss it with the class as they choose. 
B. Teachers may choose to have a member of the BCT read the announcement. 

The memo should state: 

A. "This is the correct information as we know it at this time." All memos should be time-dated. 
B. Do not provide morbid details such as method or location of the suicide. 
C. The memo should identify the designated individuals (which may include such people as BCT 

members) to whom troubled students may be sent, to whom additional questions may be 
addressed, and where the designated individuals will be located. 
D. The final line of the memo should communicate that the staff will be kept informed as new 

infom1ation becomes available. If a staff meeting is to be held, it may be announced at this time. 
E. Allow students an opportunity to express their feelings. "What are your feelings and how can I 
help?" should be the structure of the conversation. 
F. Explain and predict what students can expect as they grieve (feeling angry, guilty, shocked, 

anxious, lonely, sad, numb, or experiencing physical pain). Express to students there is no one 
right way to grieve. What is important is to recognize feelings and communicate them. 

G. Re-orient students to ongoing classroom activities. 

NOTE: Avoid assemblies for notification and do not use impersonal announcements over the 

public address system. Notify students in small, individual classrooms through faculty members 
or BCT members. 

8. MEDIA: Designate a staff person to handle media requests for information (see School 

Response to Media, pages 38-39). Students and staff should refer media requests for information 
to this person. 

• Dr. David Leach, Susan Laroe and district Communications will work on media 
interactions. District will author a statement regarding the situation to post on the district 

website. 
• Local PD will provide support in the event of media interactions or inquiries 

9. PROVIDE CARE TO OTHER STUDENTS: 
A. Have designated staff members talk with the most profoundly affected friends and determine 

the type of support needed. 
• If applicable, coaches will reach out to the team with school psychologists present to 

inform them 
• Building Support team and county-wide team will be present at the building 
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• Building psychologist will contact county-wide support (Kerri Stroka) 
• SRO will reach out those designated by building principal 

B. Designate space for identified peers to receive support services provided by BCT members. 

Provide necessary passes to release these students from class to receive support services. For 
example: 

• Library will be the designated area for the CISM team members 
• Principals/Associate Principals will reach out to librarians (to close the library) and food 

services regarding Cafe area 
• Cafe will be closed even during lunch 
• Letter to parents will include grief resources 

C. Contact community support services which should be supervised by the BCT Leader. 
• Community support services can include local mental health agencies, other school 

counselors, community crisis hotline agencies and clergy members. 
D. Members of the BCT should follow the student's classes throughout the day, providing 
counseling and discussion to assist students and teachers. This could also help to identify and 

refer students who may be "at risk." 
• Mary Fox/guidance counselors will oversee 

E. Establish support stations or counseling rooms in the school, staffed by Community Support 

services and/or BCT members. Make sure that everyone - including faculty, students, and other 
school staff members - know where these are located. There should be more than one location, 

and they should be set up in small to midsize rooms. 
F. Reschedule any immediate stressful academic exercises or tests, if necessary. 

• Ms. Close will call teachers prior to the start of school to infonn them 
G. Follow up with parental contacts and referrals if necessary. 

10. PARENT NOTIFICATION (Dr. Leach and communications team will work on this 
communication): 

A. Send a letter home to parents with notification of event ( see LETTERS below). 
B. Opt to answer parental questions via telephone or written notice. 
C. Offer the following resource information: 

I. Warning signs for adolescents who may be suicidal 

2. Supportive services available to students at the school 
3. Community resources they may wish to utilize 
4. How to respond to students' questions about suicide 
5. Remind them of their child's special needs during this time 

11. GUIDELINES regarding Memorialization and funeral arrangements 
A. Provide information about visiting hours and funeral arrangements to staff, students, parents, 
and community members. Funeral attendance should be in accordance with the procedures for 

other deaths of students. 
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B. Arrange for students and staff to be excused from school to attend the funeral if necessary. 
C. In order to avoid glamorizing the death, do not fly the school flag at half-mast. 

• Protocol for HS locker if students start placing items in front, etc. HS administration will 

monitor displays and allow students to place things for a limited period of time. 
• Possible space for students to congregate after any services 

See "Guidelines for Responding to the Death of a Student or School Staff' (see 
www.cincinnatichildrens.org/school-crisis) for further points on avoiding glamorization of 

suicide through memorials. 

SAMPLE LETTER TO DISTRICT PARENTS 

• Sent via School Messenger email to parents (all schools) 
• Posted on district website home page and each school page 

A recent loss to our school community 

From the WVCSD Superintendent: 

Dear Warwick School Community, 

It is with deep regret that we inform you about a recent loss to our school community. On date, 
Warwick Valley High School student passed away. The family has requested privacy in this time 

of mourning. 

On behalf of the school district, I want to express my heartfelt sympathy to student's family at 

this very difficult time. 

This tragic loss is sure to raise many emotions, concerns, and questions for our entire school 

district, especially our students. 

On date, the District Crisis Intervention Team, comprised of District leaders and counselors, met 
to plan crisis support services for our students and faculty/staff. 

On date, counselors from the Orange County Emergency Response Team, made up of 

professionals trained to help with the needs of students and school personnel at difficult times 
such as this, will be at the high school to provide support and grief counseling. 
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Our Warwick Valley High School counselors and psychologists will also be available for any 

student who may need or want help, or any type of assistance, surrounding this loss. We also 

encourage you, as parents, to feel free to use our resources. 

Below is infonnation that may be useful to you in helping your child at home. If you would like 

additional information or need assistance, please do not hesitate to contact your child's school 

Guidance Counselor. 

[Insert quote from a teacher or coach} 
We are saddened by the loss to our school community and will make every effort to help you and 

your child as needed. 

Sincerely, 

Dr. David Leach 

Superintendent 
Warwick Valley Central School District 

RESOURCES 
The Dougy Center for Grieving Children and Teens 

www.dougy.org 

National Association of School Psychologists 

www.nasponline.org/principals 

Offers handouts on dealing with the death of a member of the school 

community, including Dealing With Death at School, Responding to Death: Tips 

for Administrators and Teachers, and Helping Children Cope With Loss, Death 

and Grief: Tips for Teachers and Parents. 

National Emergency Assistance Team (NEAT) at the 

National Association of School Psychologists 

www.nasponline.org 

Text 4 Teens 

845-391-1000 

Friday, Saturday & Sunday from 5 pm - 12 am 

Orange County Mental Health Assoc., Inc. 

24/7 Helpline 

1-800-832-1200 
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Helping Children Cope with Frightening News 

htn,s://childmind.org/article/helping-children-cope-frightening-news/ 

SAMPLE MEMO TO BUILDING STAFF 
To: All Staff 

From: Insert name of Principal 
Date: Insert Date 
Subject: Tragic News 

It is with deep regret that I inform you about the death of one of our students, student name, a 
junior in our high school. 

We expect students name passing to have a significant impact on our entire school community. 
Our crisis team has been mobilized to respond to this tragic event. 

On date, the Building Crisis Team (BCT) spoke with students family who informed us of 
students tragic passing on day. We expect a variety ofreactions to this loss from our students, 

parents, and members of our staff. Some of these reactions may be mild, others may be more 
intense. 

To effectively assist all members of our school community, an emergency staff meeting will be 
held on date and time and location. At that time, our crisis team will provide further details and 
answer questions. We will also discuss how to present the information to our students. At this 
time, please refer all inquiries from outside sources to the Superintendent's office. 

The current plan is to send any student who appears to be in crisis or having significant difficulty 
to the Media Center where counselors will be available. The Critical Incident Stress Management 
Team (CISM) will be assisting our staff counselors. As this tragedy may also affect some of our 
staff, we encourage you to seek assistance from the counselors who will be available in the 

Guidance Counseling Center. 

Our hearts, thoughts and prayers go out to students family and friends at this difficult time. 

SAMPLE SCRIPT 
Information to Students: 
Date 

It is with sadness that I tell you about a loss to our school family. Student name, a junior in our 

high school who tragically passed on date. 
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I understand that many of you may have upsetting feelings and questions about students passing. 
At times like this, it is okay to have many different feelings, including sadness or anger, 
specifically about this loss or something that may have occurred in the past. I will try to answer 

any questions that I can. Together, we can decide how best to use this time. 

If you need something more, I can give you a pass to the Library where counselors are available 
throughout the day. 

SAMPLE FOLLOW UP LETTER TO WVHS PARENTS 

• Sent via School Messenger email to HS parents on date. 

Followup support - A recent loss to our school community 

To the Warwick Valley High School Community, 

The loss of a child is a sad and tragic event, and the sudden passing of our student, student name, 
has touched both students and faculty here at Warwick Valley High School. 

Since receiving the news of student's name untimely death, the Building Crisis Team has 

implemented a crisis plan to help our students and staff respond to this tragedy. 

In conjunction with colleagues from the Orange County Critical Stress Management team, the 

school has provided professionally staffed support stations that are available to all students. In 
addition, our students continue to meet with our school counselors and service providers. 

In the days ahead, students may have questions relating to the circumstances surrounding 

student's name passing. As they work through their emotions of grief, our students are going to 
require your support at home and our continued support here at school. Although we cannot 
predict how any child may react, we can be sensitive and aware of the common reactions 
experienced by grieving adolescents. 

If you feel your child is having difficulty and may benefit from additional support, please feel 
free to contact our Crisis Team Leaders, Dr. Tamara Scotto and (insert relevant names of 
psychologists), your child's guidance counselor, or a school administrator so that the school can 

address the needs of your child. We are also supported by local mental health professionals and 
can provide you with referrals as needed. 
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As the school community continues to cope with the loss of student's name, we invite your 
participation in the healing process. Please feel free to contact the school at any time with 
questions or concerns. 

Special note: Grief counselors will also be available for students and staff on date in the HS 
Guidance conference room. 

Thank you, 
Principal Name 

Name of School 
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E: Interagency Cooperation and Resources 

The District will foster interagency cooperation that will enable staff to identify and access 
appropriate community resources to aid students in times of crisis. 

Community Resource Referral List 

Counseling (Private or Organization) 

Name Soecialtv Area(s) 
Michele Mercogliano, LCSW Children, adolescent, 
305 Main Street, 2nd Floor Special needs, child 
Goshen, NY 10924 anxiety and depression. 

(845) 294-4240 
Kayla Cypher, LMSW 
65 Main St., Ste. 100 
Warwick, NY 10990 
(845) 551-2942 
Jerilyn Donovan, LMSW Satellite office in WVCSD 

for Orange County 

JDonovan@orangecountyg Department of Mental 
Health 

ov.com 

Angela and Joe Perales, 
LCSW 
60 Erie St., Ste. 403 
Goshen, NY 
(845) 640-4422 

Laurie Ann Conklin, LMHC 
55 Main St. 
Goshen, NY 
(917)892-6544 

Amy Wohl, LMSW 
(845) 418-4282 
Jim Einstman, LCSW, CASAC 
845-986-9499 
11 Oakland Ave., Warwick 

David Bove, LCSW Psychotherapy 
2002 Rte. 17M Ste. 10 Children, Adolescents & 
Goshen. NY 10924 Families 
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845-551-7355 

Anthony Moscatello, LCSW 
2002 Rte. 17M Ste. 10 
Goshen, NY 10924 
845-477-5455 

Corey Demala, LMHP 
( 845)224-6258 
Devon Donohue, LMHP 
(845) 986-9499. ext. 1 
Anna Girgenti, LMHP 
(845) 986-9499, ext. 2 

Susan M. Isaacson, LMSW 
PO Box 1166 (56 Main Street?) 
Warwick, NY 10990 
845-986-5191 

Patricia Quinn, MS, LCAT, 
CASAC,NBCCH. 
62 North Main St, 
Florida, NY 
(845) 649-0953 
Kerry Schmidt, LCSW 
214 West Street 
PO Box 496 
Warwick, NY 10990 
(845) 825-0827 

Minisink Psychology 
55 Main St., #6 
Goshen, NY 10924 
845-624-2994 

Shannah Whitney, LMHC 
7 Wisner Rd. 
Warwick, NY 10990 
845-986-9633 
Nourish Your Mind Group 
Warwick, NY 
httos:/ /nourishvourmind .com/ 

Specializes in withdrawn, 
resistant teens 

Psychotherapy, Trauma 

Psychotherapy, individual 
and group 
Speech Pathology (MA, 
CCC) 
www.yourfeelingsmatter.co 
m 

Psychotherapy 
Primarily children under 18 
and their families. 
Mood disorders, OCD, 
behavioral issues 

DBT 
https ://copingtothriving .co 
m/contact-us/ 

Psychotherapy 
Adults, couples, children, 
adolescents 
Faith-based counselina 
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Psvcholoqical evaluations 

William Hass, PsyD 
22 North Rd. 
Bloomingburg, NY 
845-541-2419 

Bob Stein, PhD 
Warwick, NY 
914.898.1206 

Inspire 
2 Fletcher St. 
Goshen, NY 10924 
845-294-7300, X 239 

Jeanne Northrop 
Res/Hab/Recreation 

Suoervisor 
Mental Health Association 
of Orange County NY 
73 James P. Kelly Way 
Middletown, NY 10940 
845-342-2400 

Psvchiatrv 
Name 
Psychiatric Nurse 
practitioners of Warwick: 
Mary Ann Ryan, NP 
Dr. Mary Switala, DNP 
845-545-5444 
Warwick 

Dr. Mitchell Cabisudo 
Vitality Practice 
3125 Old Route 9W, New Windsor, 
NY 12553 

914-502-3998 cell 
347-837-0337 

Dr. Lavian 
845-341-1805 
Middletown 16 vears & older 

Early childhood 
development and 
outpatient diagnostic 
services (all ages, abilities) 
Social/recreational groups 
for children and young 
adults with dev. disabilities 
Social Skills Groups (ages 
9-16) - social, behavioral 
or emotional difficulties 
24/7 Helpline 
Support groups for parents 
& families of children with 
disabilities/disorders 
Mental Health Screeninas 

Soecialtv Area(s) 

Psychiatry 

Psychiatry 
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Dr. Daniel Cohen Psychiatry 
212-579-2852 
danielcohenmd@qmail.com 
Dr. Jonathan Slater Psychiatry 
914-591-4040 
1 Bridge St., Ste. 24 
Irvinqton, NY 10533 
Dr. Antonio Blanco Child/ Adolescent 
223 Katonah Avenue Psychiatry 
Katonah, NY 10536 
(914) 232-1266 
Laura Van de Laar, NPP Psychiatric evaluation, 
34 N Plank Rd, Newburgh, NY- therapy & medication 
12550 management 
845-562-0168 Child, Adolescent, Family 
Columbia University Psychiatry 
Division of Child & 
Adolescent Psychiatry 
1051 Riverside Dr. #20 
New York, NY 10032 
646-541-5216 

Alina Segura-Bustamante 
Behavioral Mind Medicine 
45 Ronald Reagan Blvd. 
Warwick, NY 
347-443-5241 
Abraham Bartell, MD 
455 Central Ave., Ste. 206 
Scarsdale, NY 10853 
914-372-7196 
Dr. Richard Hahn, MD. Child and Adolescents 
11 Webster Ave., Suite 1 Adult Psychiatry 
Goshen, NY 10924 Integrative Medicine 
(845) 988-9300 Ages 6-21 years old, 

families 
Dr. Sarentakos 
Valley Behavioral 
845-291-7480 
Goshen 
Dr. Donna Dalgetty 
917-359-8793 
Linda Mason, NP 
141 Broadway, Newburgh, NY 
12550 
845.568.5260 
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Garnet Health Medical 
Center 
707 East Main Street 
Middletown, NY 10940 
(845) 333-1000 

Mental Health Facilities 
Name 
Four Winds Westchester 
800 Cross River Rd. 
Katonah, NY 10536 
1-800-528-6624 
www. fou rwindshosoital .com 
Rockland Children's 
Psychiatric Center 
2 First Ave. 
Orangeburg, NY 10962 
(845) 680-4000 

Neuroloqv 
Name 
Neurology Group of Bergen 
County 

See Provider List 
1200 E. Ridgewood Ave., E. 
Wing 
rudgewood, NJ 07450 
201-444-0868 

Neuroosvcholoaist 

Soecialtv Area(s) 
Inpatient and outpatient 
mental health treatment 
Children, Adolescents, 
Adults 

Soecialtv Area(s) 
Ages birth - 60 
Individual 
ADHD 

Suzanne Braniecki, Ph.D. Pediatric Neuropsychology 
Boston Children's Health Physicians 
19 Bradhurst Ave, Ste. 800S 
Hawthorne, NY 10532 

Concussion Soecialists 

Dr. Small 
914-666-7900 fax 866-942-1556 
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Hotlines/Community Agencies and Support Services/Crisis 

Name Specialty Area(s) Phone Number 
Txt4Teens 845-391-1000 
Mobile Mental Health Team/Crisis Phone/onsite crisis assistance, 3-1-1 
Support 24/7 
NYS Child Abuse Hotline Child Abuse Reportinq 1-800-342-3720 
Newburgh Child and Family Mental Health Therapy 845-568-5260 
Clinic 
Port Jervis MH Clinic Mental Health Therapy 845-858-1456 
Access Supports for Living Mental Health Therapy 845-343-5556 
Mental Health Urgent Care 
16-24 Union St. 
Middletown, NY 10940 
and 
21-23 Grand Street 
Newburqh, NY 12550 845-562-7244 
Children's Single Point of 845-360-6710 
Access (C-SPOA) 
Nat'I Suicide Prevention Lifeline Suicide prevention 1-800-273-TALK 

www.suicidepreventionlifeline.orq 

Other Resources 

Name Specialty Area(s) Insurance/Payment 
Info 

A Friend's House A 13-bed, 24/7 shelter for No charge 
Runaway & Homeless youth needing time away 
Shelter to think and problem-solve 
38 Seward Ave., Suite 700 Medical and counseling 
Middletown, NY 10940 services available 
343-0968 or 0970 

Alternate Educational programs: 
SUNY-OCCC Youth Empowerment Program: 
https ://sunyorange.augusoft. net/index. cfm ?method=templates. Custom TemplatePre 
view&ContentlD=221 
Job Corps: 
https ://www. j obc011>s. gov/ 

Keystone online program: 
https;//www,keystoneschoolonline,com/ 

Time4leaming online program: 
https://www.time4leaming.com/ 
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F: Curriculum 

Suicide prevention will also be incorporated into the curriculum to educate students and done in 

a manner so as not to sensationalize the matter, but to provide students with infonnation and 

resources on this important mental-health issue. 

Excerpt from WVHS Course Syllabus 

WVCSD secondary level: 
The High School curriculum addresses suicide and suicide prevention 
Mode: Open discussion 
Unit: This topic falls within the stress/ depression unit 
Essential questions for exploration: 
What is suicide? 
Why do people commit suicide? 
What are the warning signs of suicide? 
What course actions can we take to help those in crisis? 
How do you help a friend/person if it is suspected he/she wants to commit suicide? 
How can one help himself/herself if contemplating suicide? 
What are the resources available to assist with suicide prevention? 

Topics of Discussion 
SM.C.6 & ST.C.8 
Throughout the course of the year we will be discussing and covering information on a number of topics. 
These topics will include but are not limited to: 

• Health Basics 
• Healthy People Program 
• Mental Health and Mental Disorders 
• Stress, Depression, and Suicide Prevention 
• Eating Disorders 
• Cardiovascular Disease 
• Cancer 
• Nutrition 
• Alcohol, Tobacco, Vaping, and Drugs 
• Reproduction, STD's and HIV/AIDS 

These topics will create many opportunities for class discussions, activities, and debates, in which I, 
you, and/or other students may share personal inforn1ation or stories. Class rules will involve the concept 
of confidentiality in terms of discussions students wish to share freely. The Teacher will emphasize that 
we must trust one another in order to have a welcoming and open learning environment. 
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Appendix L
Warwick Valley Central School District
Emergency Remote Instruction Plan

Introduction

The Warwick Valley Central School District developed the following Emergency Remote
Instruction Plan to address the instruction of students if extraordinary circumstances
prevent students and staff from physically attending school. The Emergency Remote
Instruction Plan meets the requirements of the New York State Education
Commissioner's Regulations for inclusion in the 2023-2024 District-Wide School Safety
Plan.

The District may offer eLearning days to students in the event-of-an-emergency
condition, including, but not limited to, extraordinary adverse weather conditions,
impairment of heating facilities, insufficiency of water supply, shortage of fuel,
destruction of a school building, or a communicable disease outbreak.

Definitions

A. "Asynchronous instruction" means instruction where
students engage in learning without the direct presence (remote or
in-person) of a teacher.
B. "Non-digital and/or audio-based instruction" means
instruction accessed synchronously and/or asynchronously through
paper-based materials where the student-to-teacher interaction occurs
via telephone or other audio platforms.
C. "Remote instruction" means instruction provided by an
appropriately certified teacher who is not in the same in-person physical
location as the student(s) receiving the instruction, where there is regular
and substantive daily interaction between the student and teacher.

1. Remote instruction will encompass synchronous
instruction provided through digital video-based technology and
may also include asynchronous instruction intended to complement
synchronous instruction. Digital video-based technology includes
online technology and videoconferencing technology.
2. Remote instruction may encompass non-digital and
audio-based asynchronous and/or synchronous instruction where



this instruction is more appropriate for a student's educational
needs.

D. "Synchronous instruction" means instruction where
students engage in learning in the direct presence (remote or
in-person) of a teacher in real-time.

Formats and Methods of Remote Instruction

Remote instruction may be delivered through a variety of formats and methods.
Determinations about how to best deliver remote instruction will take into account a
variety of factors including, but not limited to, the number of students involved, the
subject matter, the students' grade levels, and the technological resources of both the
District and students. Consideration will also be given to whether accommodations need
to be made for students with disabilities or English language learners.

Instructional Options

The District may engage students in synchronous and asynchronous learning on days
of remote instruction under emergency conditions with an expectation that
asynchronous instruction is supplementary to synchronous instruction. When remote
instruction by digital technology is unavailable, appropriate special accommodations for
students will be made to aid their learning.

Computer and Connectivity Access for Students

The District will ensure that students have the necessary equipment at home to
participate in remote instruction.   Commissioner's regulation 115.17(f) outlines the
annual data collection that districts must submit to SED every year by June 30. It
requires the school district to survey families regarding internet and device access at
the student's place(s) of residence. The chief executive officer shall survey students and
parents and persons in parental relation to students to obtain information on student
access to computing devices and access to internet connectivity.



Minimum Instructional Hours

Pursuant to Section 175.5 of Education Law the school district may decide to transition
to remote instruction in the event emergency conditions dictate the closure of the K
through Grade 12 facilities. Under the provisions of New York State Education Law and
the District’s Emergency Remote Instruction Plan any instruction sessions provided
during the closure of the school facilities are counted towards annual hour requirements
for meeting 180 days required for State financial aid.

The Superintendent will certify to the New York State Education Department, on a form
prescribed by the Commissioner, that an emergency condition existed on a previously
scheduled school day and that the District was in session and provided remote
instruction on that day and indicate. The form will specify the number of instructional
hours provided on that day and certify that remote instruction was provided in
accordance with the District's emergency remote instruction plan.

Remote Instruction Support

As necessary, the District will provide instruction on using remote instruction technology
and IT support for students, teachers, and families. The District will also work to ensure
that teachers and administrators are provided with professional development
opportunities related to designing an effective remote instruction experience.

Compliance with District Policies, Procedures, and the Code of Conduct

Teachers and students are required to comply with any and all applicable District
policies, procedures, and other related documents as they normally would for in-person
instruction. Examples include but are not limited to, the District's policies and
procedures on non-discrimination and anti-harassment, acceptable use, and copyright.
Students will also be required to abide by the rules contained within the Code of
Conduct at all times while engaged in remote instruction. Violations of the Code of
Conduct and/or engaging in prohibited conduct may result in disciplinary action as
warranted.

Privacy and Security of Student and Teacher Data

The District will take measures to protect the personally identifiable information of
students and teachers from unauthorized disclosure or access when using remote



instruction technologies in compliance with law, regulation, and District policy. Examples
of these measures include but are not limited to, minimizing the amount of data shared
to only that which is necessary, de-identifying data, and using encryption or an
equivalent technical control that renders personally identifiable information unusable,
unreadable, or indecipherable to unauthorized persons when transmitted electronically.

Emergency Remote Instruction Plan

POLICIES The plan adheres to the guidance set forth in the following
Board of Education policies: 7315 ACCESS TO NETWORKED
INFORMATION RESOURCES (ACCEPTABLE USE POLICY), 6410
ACCEPTABLE USE POLICY FOR TECHNOLOGY AND THE INTERNET
SCHOOL DISTRICT EMPLOYEES, 3410 CODE OF CONDUCT

INTERNET AND
DIGITAL DEVICE
ACCESS

The school district provides all students in grades K-12 access to
a personal laptop computer. In the event of an emergency,
closing provisions will be made to the greatest extent possible to
ensure that all students have device at home for instruction.

All faculty should have an alternative general activity for students
in the instance that widespread power outages or other
disruptions to connectivity occur preventing synchronous
connection. If students lose connectivity, then the expectation is
they will complete the alternate assignment provided.



PEDAGOGY

All teachers in grades K-12 will use Google Classroom as the
primary instructional platform.

Several district-provided instructional technology software
programs are available to support instruction along with a
myriad of other resources curated by faculty. Teachers will
utilize these programs to differentiate instruction, accessing a
variety of delivery methods that best suit their course, grade
level, and teaching style. The instructional approach may
include a combination of:

Synchronous "Live" Instruction - Using Google Classroom
along with other digital platforms, teachers will deliver
real-time instruction to a full group or subset of students.
Teachers may incorporate asynchronous or project-based
opportunities within this model.

Teachers will make personal connections with all students
during scheduled class times via Google Classroom. These
connections will allow teachers to take attendance, introduce
new content or skills, and will allow students to connect with
their teachers and peers in order to be guided through
lessons, ask questions, and maintain personal relationships.
The duration of these synchronous connections depends on
the grade level and daily instructional plan but should be the
primary mode of instruction and substantial enough to guide
learning.

All students will receive information on how to access course
material and instruction from their teachers. Students are
expected to follow all directions and requests to participate in
instruction to the fullest extent possible. During synchronous
instruction, students are expected to be school ready. This
includes being on time for class, engaging fully through video
and audio as directed by their teacher, and presenting
themselves in a manner that is in accordance with school
expectations.



STUDENT
EXPECTATIONS

All students are expected to practice appropriate digital
etiquette and responsible behavior during assigned Google
Classroom. Mute yourself on meets as directed by your
teacher

• Cameras are to be kept on during classroom
meets unless directed specifically by your teacher
to do otherwise.

Students are expected to work in an appropriate setting
when participating remotely. Student dress must be
appropriate on all platforms - the Student Dress Code
section of the Student Handbook/Code of Conduct applies to
students on all platforms.

If there are any circumstances preventing full and appropriate
participation the student should let the teacher know. As this
is a required attendance day, students must fulfill
expectations for satisfactory participation as determined by
their teacher.

DAILY
SCHEDULE

The virtual day will follow the same schedule framework as the
HS, MS, and Elementary School to which the student is
assigned. As with all school schedules, appropriate breaks will
be included in the daily schedule for students and faculty,
including time for lunch. Students will attend all assigned
classes at their scheduled times. The method of instructional
delivery will vary to facilitate appropriate screen time per age
level within these guidelines

COMMUNICATION:
PROTOCOL:
INTERVENTION

Teachers will follow the same communication protocols that are
established in school for addressing areas of academic or
behavioral need. This includes a combination of email, phone
calls, and academic/behavioral referrals to the administration.
All effective strategies should be accessed to maintain effective
communication.

SPECIAL SERVICES

School districts are required to implement supports, services,
and accommodations, as indicated in students' IEPs or 504
Accommodation Plans, to the best of their ability. NYSED
recognizes that there may be limitations to implementing certain
services or accommodations through remote instruction and as
a result, encourages districts to apply a "lens of
reasonableness" to their approach.



NYSED Plan Requirements

1. Policies and procedures to ensure computing devices will be made
available to students or other means by which students will
participate in synchronous instruction;

2. Policies and procedures to ensure students receiving remote
instruction under emergency conditions will access internet
connectivity;

3. Expectations for school staff as to the proportion of time spent in
synchronous and asynchronous instruction of students on days of
remote instruction under emergency conditions with an expectation
that asynchronous instruction is supplementary to synchronous
instruction;

4. A description of how instruction will occur for those students for
whom remote instruction by digital technology is not available or
appropriate;

5. A description of how special education and related services will be
provided to students with disabilities and preschool students with
disabilities, as applicable, in accordance with their individualized
education programs to ensure the continued provision of a free
appropriate public education; and

6. For school districts that receive foundation aid, the estimated
number of instructional hours the school district intends to claim for
State Aid purposes for each day spent in remote instruction due to
emergency conditions pursuant to section 175.5 of this Chapter.

End of the School Year

The school district shall report the Emergency Remote Instruction Plan
through the State Aid Management System at the end of the school year.
After the close of the school year starting with the ending of 2023-2024, the
School Superintendent reports remote instructional days under emergency
conditions through the State Aid Management System and certifies this at the
time NYSED's Form A is submitted as part of other required certifications.
Using the NYSED prescribed form, the School Superintendent certifies to
NYSED:

• That an emergency condition existed on a previously
scheduled session day and that the school district was in session
and provided remote instruction on that day;

• How many instructional hours were provided on such session day; and
• Beginning with the 2023-2024 school year, that remote

instruction was provided in accordance with the district's
Emergency Remote Instruction Plan.




