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DISTRICT GOALS
WVCSD MISSION STATEMENT
The mission of the Warwick Valley Central School District is 
to provide all students with the necessary skills to thrive in 
the 21st century as learners, workers and citizens.

BOARD OF EDUCATION GOALS
● Continuous, collaborative improvement of instruction and 

instructional leadership that supports delivery of 21st century skills;

● Continuous data-driven improvement in student performance, 
engagement and satisfaction using relevant assessments that 
measure 21st century outcomes;

● Supporting student success in home, school and community; and

● Fostering a culture where individuals are valued and engaged.

● STUDENT SUCCESS

● CARING CULTURE/CLIMATE

● TALENTED WORKFORCE

● RESOURCE STEWARDSHIP

PREPARING 
STUDENTS FOR 
THEIR FUTURE



STUDENT SUCCESS: PORTRAIT of a GRADUATE

STRATEGIC PLAN
A Framework for Decision-Making



RESOURCE STEWARDSHIP: 
EFFICIENT BUDGETING, PLANNING, ALLOCATION, 
FACILITIES, INSTRUCTIONAL RESOURCES

PREMIER WORKFORCE: EXCEPTIONAL 
EMPLOYEES, TALENT DEVELOPMENT

WELCOMING, CARING CULTURE: 
CUSTOMER SERVICE, WELCOMING ENVIRONMENT, HEALTHY 
LIFE CHOICES, PROFESSIONAL LEARNING COMMUNITY, 
SUCCESS FOR ALL STUDENTS, FAMILY ENGAGEMENT

STUDENT SUCCESS: GUARANTEED & VIABLE 
CURRICULUM, PROJECT BASED, PORTRAIT OF GRADUATE 
SKILLS 

A FRAMEWORK FOR DECISION MAKING 



GOAL 1: STUDENT SUCCESS





OUR TEACHERS TOLD US LEARNERS/LEARNING SHOULD BE... 

ENGAGING INSTRUCTION



WVCSD MODEL FOR STUDENT LEARNING

Ensures ALL students reach the Portrait of a Graduate outcomes



ELEMENTARY  - ENHANCEMENTS



MIDDLE SCHOOL  - ENHANCEMENTS



HIGH SCHOOL - ENHANCEMENTS



DISTRICT - ENHANCEMENTS



Data Inquiry Cycle to Guide Program Review



Data Inquiry Cycle
 

October 21st Work Session- A Closer look at Student Outcomes

● Educators are empowered when we focus conversations on data regarding student learning in a positive and 
productive way.

● Facilitating data conversations to decide the next steps in instruction.
● Data is used to establish educational strategies and structures to meet the needs of all students.
● Analyzing data patterns at the school and grade level.
● Increasing the ability of educators and teams to locate data that can be used to inform instruction.

Examples of Traditional Student Outcomes/Achievement:
1. Ranked 1 or 2 in most ELA/Math 3-8 Assessments
2. Ranked 4 in ELA and Math 3-8 for Economically Disadvantaged students
3. Ranked 1 in  proficiency (score of 3+) on Advanced Placement exams in Orange County
4. Ranked  3rd  in proficiency (score of 3+) for females on AP Exams in Orange County



K - 12 Literacy External Peer Review- April 2022

Student Performance

1. Performance Based Assessment

2. Student Metacognition in the Learning Process

3. Metrics of Student Performance

Internal Support

4. Curriculum and Instruction

5. Professional Learning, Supervision and Evaluation

6. Equitable Support for Student Needs

7. Shared Vision and Environment for Change

External Support

8. Parent and Community Support



A Closer Look at the Academic Program
Board of Education Work Sessions

October 21st: Examining Student Outcomes/Data Inquiry

November 18th: Elementary Program 

January 20th: Middle School Program

February 17th: High School Program

April 7th: Tri-state Consortium Visit - Preliminary Results



Work Session Overview

Board of Education Work Sessions

● Present the program at each level (elementary, middle and high school).
● Provide a deeper understanding of how the District will utilize the new District Data Teams.  

Examples of Multiple Measures: 

District’s Student Pride Survey, New District Climate Survey, Tri-State Consortium Audits, Student/Parent 
feedback, Portrait of Graduate Results; NWEA, Fountas and Pinnell reading level assessments, and New 
York State Testing, such as Grade 3-8 state assessments and Regents exams, among other assessments.



Communications Plan

Goal: Lead the community conversation about the District’s programs, delivering key messaging to explain the 
open, data-driven analysis by the District Data Team.

Target Audiences: All within the District boundaries -- District staff, parents/families, students, community 
members.

Objectives:

● To present the current academic program.
● To demonstrate how program development is done in a thoughtful way (cycle of inquiry) and supportive of all 

students.
● To emphasize how multiple measures of student outcomes guide our instructional decisions.



Communications Plan (continued)

1. Promotion of each work session in advance (promoting submission of questions in 

advance), utilizing District website, social media.

2. Forums for presentation and discussion (the work sessions), including public Q&A, 

accessible through the webpage.

3. News release/photo coverage post-event for each.

4. Dedicated page on the website, which includes Q&A.


